
ExecutiveSummary
.- INTRODUCTION

TheDepartmentoftheArmyisrducingitsforcestructureinresponsetochangingglobalsecurity
4.. requirements,resultinginfewerArmyinstallationsnead~tostationthesmallerforce.Theprocessto

determinetheinstallationsthatwouldbeclos14and/orrdignedwasestablishedintheDefenseBase
ClosureandRealignmentActof1990(1990BaseClosureAct),Publicfaw101-510.TheDefenseBase
RealignmentandClosurecommission’s1991recommendationsforbaserealignmentsandclosure,
commonlyreferraltoasBRAC91,requireFotiOral,California,tobeclosedandthe7thInfantryDivision
(Light)(IDL)toberelo@edtoFortLewis,Washington.The1990BaseClosureActspecifiesthatthe
NationalEnvironmentalPolicyAct(NEPA)isappli=bletobaseclosuresduringtheprocessofprope~dis-
posal.Theactdoesnotrequirenorspec”HyatimelimitfordisposingoftheexcessFotiOrdland.The
ConferenceReportforHouseResolution2100(HR2100)theNationalDefenseAuthorizationActforftsd
years1992and1993,directedtheArmytoprocedimmediatelywithanenvironmentalimpactstatement

.- (EIS)forthedisposalandreuseofFortOrdspecificallyaddressingsocioeconomiceffectsoftheArmy
relocatingfromtheMontereyBayarea.Thesetwolegislativeactions(1990BaseClosureActandHR2100)
havehelpeddefinetheproposedactionforthisEISandthelevelofimpactanalysisrequiredtosupportthe
action.

PROPOSEDACTION

TheproposedactionanalyzedinthisEISisthedisposalofexcesspropertymadeavailablebythe
closureofFortOral,withtheretentionoftheU.S.ArmyReserveCenterandestablishmentofaPresidioof
Monterey(POM)annex.Thesocioeconomicimpactsofrelo~tingtheactiveArmyfromtheFortOrd
communityareanalyzedinthisEIS,fallowingthelanguageoftheconferencereportforHR2100.
Reasonablealternativeusesofthepropertyafterdisposalareidentifiedandevaluated.

FontOrdisoperatedasapermanentinstallationofHeadquarters,DepartmentoftheArmy,Forces
Command.TheprimarymissionofFortOrdistotraintroops,bulitalsoprovidescommand,administration,
andIogistidsupportandotherfunctionsnecessarytooperateandmaintainfacilitiesatFortOrdandits
subinstallations,thePresidioofMonterey,andFortHunterLiggett.ItalsosupportsactiveArmytenantunits

—- andotheractivitiesasassigned,attached,orstationed,includingsatelliteactivitiesofftheinstallation.

FortOrdisanArmyinstallationlocatedalongthePacificOceaninnorthernMontereyCounty,
California,approximately100milessouthofSanFrancisco.FortOrdoccupiesapproximately28,000acres.
adjacenttoMontereyBay(anationalmarinesanctuary)andtheCitiesofMarina,Seaside,SandCity,Del
ReyOaks,andMonterey.TheSouthernPacificRailroadandStateHighway1(alsoknownasStateRou!-?1)
crossthewesternsectionofFortOral,separatingthebeachfrontfromthemajorityoftheinstallation‘ort
Ordisborderadontheeastbyundevelopedland.Oftheto:slFortOrdacreage,73%(approxi”tely
20,000acres)isinunincorporatedMontereyCounty,15%(approximatey4,100acres)iswithintheSedsicfe
citylimits,and12*A(approximately3,400acres)iswithintheMarinacitylimits.

-.-
Asthe7thIDLrealignsfromFortOral,theArmywillplacestructures,utilities,andoperationand

maintenancesystemsintoa caretakerstatusuntilprope~disposaldecisionsareimplemented.If
environmentalrestorationisnotaccelerated,theArmymayretainsegmentsofthelandsremainingoutside.-.
thePOMannexandreservecenterina~retakerstatusuntilrestorationiscomplete.
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Remed”~tionandcleanupofcontaminatedsitesareongoingactivities.Allsitesknownto be
contamhat~shallberemediatedbytheArmytolevelsthatmeetfderal,state,andlocalregulationsand
protecthumanhealthandtheenvironment;shallberemediatedtoappropriatelevels,consideringavailable
technology,cost,environmentalfactors,andinterimandfutureuses;andshallbecertifiedcleanbyproper
authoritiesbeforetheyarereused,transferred,orsold.Unexplmkiordnancea!sowillbeclear~to
appropriatelevels,consideringavailabletechnology,cost,environmentalfactors,andinterimandfutureland
uses.

Arwdestatescreeningprocessisbeingusdtodetermineothergovernmentalagencies’interest ,---
andrequirementsforlandsexcesstoArmyneds,aswellasStuatiB.McKlnneyHomelessAssistanceAct
(McKinneyAct)requirements.Afterinterestinlandshasbeenidentified,appli~blerealestateprocwfures I
willbe usedat theArmy’sdiscretionto determinetheappropriatedispositionof availablelands.
Approximatelysevenfederalagencies,fweCaliforniastateagencies,and14lc@agenciesandorganizations
haveexpressedinterestinFotiOrdlands.

TheprocessesassociatedwithdisposalandreuseareshowninFigureES-1. ..-,

Approxirnately26,500acres,or95%oftheinstallation,willbeavailablefordisposal.Theremainder
oftheinstallationwillberetainedasaPOMannexandreservecenter.TheArmywilldisposeofthepropem
asgovernedbythe1990BaseClosureAct;theFederalPrope~andAdministrativeSefvicesActof1949,
asamended;andfederalprope~managementregulations.

TheArmyplanstoestablishaPOMannexofapproximately1,500acrestoprovidesuppotitothe
PresidioofMonterey.TheArmyalsoplanstoretain,undermilitarycontrol,a 12-acreparceloflandwitha
21,000-square-footresetvecenter,l~ted atImjinGatenearReservationRoad.

TheprimaryfocusofthisEISistoevaluatetheenvironmentalimpactsofdisposingofexcessFort
OrdpropeRyafterclosure.TheArmyintendstoinitiitethedisposalprocessconsistentwiththeresultsof
realestatescreeningandongoingnegotiationswithfederal,state,andIod entities.Theprocessincludes
someinterimactionstomaintainthepropertyandprov”decleanupnewiedtosupportfutureuses.Dis~d
willultirnately resultinthetransferoftitfeto propertyfromtheArmytootherfederal,state,andiod
agenciesortoprivateparties.Reuseofthepropetty,whichisanactiontobetakenbyothers,isanalyzed
“inthisdocumentasanindirectorsecondaryeffectofexecutingtheproposedaction.

Thereusedevelopmentprocessisevolving,plansarecontinuouslybeingrevisixf,andnewplans
maybeforthcoming.TheArmyhasidentifiedf~elevelsofdevelopmentintensitytomtegoriieforeseeable
reusealternatives.Thesecategoriesaresufficientlydefinedtoidentifyplanning-leveleffectsforcons.kferation
bythepublicandArmydecisionmakers.

ThisEISpresentsarangeofreusealternatives,whichrepresenttherangeofoptionspresentedto
theArmythroughscopingandpublicinvolvement.Theenvironmentaleffectsofthosealternativesare
qualitativelyand,insomecases,quantitativelydescribd.TheArmyplansnofurtheranalysisoffutureuses
oftheexcessproperty.

I ,-

ThefutureuseoftheFortOrdproperty,asownershipchangesfromtheArmytoayetunknown
owner,isan issueof significantinterestto theaffectedcommunities.TheArmyacknowledgesits
responsibilitytoensure,withinthelimitsofitsauthority,thatsuccedingusesdonotlessenthequalityof
thecommunitylifeordegradetheenvironment.TheArmywilltakestepstoensurethatsuccedingowners
protecthistoricorculturalresources,endangeredspecies,wetlands,andothervaluableresourcestothe
extentpossible.

—
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TheArmyhasbeenworkingcooperativelywithfederal,state,andI-1 agenciesandtheFortOrd
TaskForcetodetermineabroadrangeofreasonablyforeseeablereusealteITIatiVeSfOrinclusioninthedraft
EIS.

ThisEISanalyzestheproposalactionofdisposingofexcessFortOrdpropenyinthefallowing
reusealternatives:

■ AlternativeI: High-lntens”ityMixedUse,
■ Alternative2:Medium-IntensityMixadUse,
■ Alternative3:Low-lntens”WMixedUse,
■ Alternative4:InstitutionalUse,
■ Alternative5:OpenSpace,and
● Alternative6R:AnticipatedReuse(Revis@. I ‘“

EachreusealternativeinherentlyincludestheArmy’sproposedaction,whichincludesretainingFort
OrdlandstoestabiishaPOMannex,retainingaresewecenter,anddisposingofexcessFotiOrdprope~
notretain~bytheArmy.Forsomeofthereusealternatives,subaltemativesthatdonotincludetheArmy’s
propos~POMannexalsoareconsideredandinclude:

■ SubdternativeA:NoPresidioofMontereyAnnex/NoResemeCenter,

■ SubalternativeB:Seaside’sRecommendedPresidioofMontereyAnnex/NoReseweCenter,
and

■ SubalternativeC:PartialVariationofHigh-IntensityMixedUse.

Theno-actionalternative,ornotdisposingofexcessFortOrdpropertyandretainingitincaretakerstath
isalsoanalyzed.

ENVIRONMENTALAND

ProposedAction

Pre-DisposalandDisposal

SOCIOECONOMICCONSEQUENCES

Caretakeractionswillincludemdfyingbuildin~s,changinginfrastructure,andalteringland
managementandinstallationoperations.Sore-e~reasofF~rtOrd~y-beincaretakerstatusIong-termor
untilcontaminatedsitescanbecleaned.Analysisofthecfosureactionsleadingto downsizingthe
installationandplacingitincaretakerstatusisnot.withinthescopeofthisEIS.

Disposalof FortOrdpropemymayentailtransferringlandamlchangingthepro~~ from
exclusivelyfederallegislativejurisdictiontostateandlocaljurisdiction.APosit’weeffectofdispo=lonthe
localcommunitieswouldbetheadditionofrealestatetoprivateinterestsintothestateandlocaltaxbase.
Economicactiviiwouldincreasefromthehazardousandtoxicwasteremediationactions,unexploded
ordnancedisposal,andinfrastructuremmhfications.

ApotentialnegativeeffectofdisposaloflargeareasoflandincludetemporarilyWuratingsome
segmentsoftheIod realestatemarketandreducingsalesprices,losinglandcurrentlyleasedfromthe
Army,andalteringexistingtrafficandcirculationpatterns.Additionally,thetransitionfromfederalownership
ormanagementmayincreasethedemandforsomemunicipalservicesandcouldresultinthelossoffederal
protectionforbiologicalandculturalresources.

--

....

I
..,,,
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ConsultationwiththeU.S.FishandWildlifeServiceEndanger=lspecies~ce hasbeeninitiihxf
fortheproposedaction,a biologicalassessmentwaspreparedandisbeingUS14toobtaintheU.S.Fish
andWildlifeSewicebiologicalopinionpursuanttoSection7oftheEndangeredSpeciesAct.Additionally,
duringthecaretakerperiufandbeforepropertydisposal,theArmywillconductculturalresource
investigationsandcmrdinationasrequiredbytheBRAGculturalresourceprogrammaticAgreementtomeet
itsSection106responsibilitiesundertheNationalHistoricPresewationAct.

EstablishmentofPresidioofMontereyAnnexandRetentionofResemeCenter

ThePOMannexwouldemployapproximately1,000civilianemployees.Thiswouldinduiea
~retakerforce;administrativesupportstaffandemployeesofthecommissW,postexchange,child=re
center,andotherfacilitiesattheannex.Theexisting340-psrsonArmyreservecenterwouldremainasit
presentlyexists.EstablishingtheArmy’sPOMannexandretainingtheresewecenterwouldnotrequirenew
constructionordevelopmentincurrentlyundevelopedareas.

EstablishingtheArmy’sPOMannexcouldresultinimpactsfrombuildingmcdfi@ions,public
sewicesystems,infrastructuremdfmtions,trafficaccessibility,securityconflicts,andlossofemergency
sewice:.Buildingmodificationsandrenovationsof14buildingswouldincludedemolitionandrepairsthat
couldresultinnoise,airemissions,andhazardousmaterialsimpacts.

.

Establishingthe POMannexwouldcreatetheneedfor providingaccessto theannex.
Approximately5,000dailytripswouldbegenerated,bytheArmy’sPOMannex.ThemaingateonLight
FighterDriiewouldprovidetheprincipalaccesstothePOMannex,butasecondaryaccessroute(such
astheBroadwayGateorthe12thStreetGate)wouldalsobeestablished.Nocapacityproblemsare
anticipated.Accesswouldalsoneedtoberetain~toandfromtheresewecenter.

-. EstablishingSeaside’srecommendedPOMannexwouldrequiretheCityofSeasidetoreplaceall
devefopedfacilitiesthatwould& lostfromtheArmy’sproposedPOMannexintheMainGarrisonarea,
exceptforthetwoArmygdfcourses,whichwouldbecomepartoftheCityofSeaside.Thiswouldresult

-. invariousimpactsonwatershedhydrdogyandwaterqualitywithintheinstallation;lossofvegetativecover,
includingrareplanthabitatandchangesinbasinhydrology.Waterdemandwoulddecreasetoapproxi-
mately2,900acre-feetperyear-use oftheeliminationof400acre-feetper.yearofnonpotablewater
requirementsforthegolfcourses.

TheconstructionofnewbuildingsandroadseastofNorth-SouthRoadwouldrequirearcheological
surveys,newinfrastructure,generatetraffic,andcreateairemissionsfromseveralsources.Construction._!.. andtrafhcnoiseimpactswouldalsoresult.BuildoutofSeaside’srecommendedPOMannexwouldresult
inthelossofcoastalcoastliveoakwodandandcoastalscrubhabitats.Speciesofspecialconcernamf
special-interestwildlifespecieswouldbeadverselyaffectedbyhabitatlossesandpotentialdirectmortality

...- duringconstruction.Highlysensitiveviewsalongthecoastwouldbeadverselyaffectedbyconstructionof
newbuildings,renovationofexistingbuildings,andinfrastructuremcxfifititions.Thiscouldresultina
substantialreductioninvisualqualityforviewsfromStateRoute1andotherimportantvisitoruseareasin
andaroundMontereyBay..-

Reuse

Alternative1:High-lntensftyMixedUse.Alternative1generallyrepresentstheFortOrd
EconomicDevelopmentAuthority(FOEDA)visionfortheCitiesofMarinaandSeaside,theCityofSandC~
vision,informationprovidedbytheCitiesofDelReyOaksandMonterey,andMontereyCounty’svisionfor
remainingunincorporatedareas.Underthisalternative,approximatelyE5”Aoftheundevelopedlandwould
bedeveloped,withdenseurbanusesoveralloftheinstallationexceptthefareasternportion.Thebuildout
populationwouldbeapproximately250,000.
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AlternativeI wouldhavesevere.impactsonmostenvironmentalresources.Thelargepopulations,
greatexpanse‘ofdenseurbandevelopment,largewaterandwastewaterrequirements,endangertispecies
impacts,andconflictsinlanduseandtransportationpJansfortheregionwouldmakethisalternativeunlikely
tobeimplementableasitisnowformulated.Changeswouldneedtobemadetobemorecompatiblewith
physidandenvironmentalconstraintsandbe=onomidlyfeasibiefordevelopmentandoperationwithin
FotiOrdandintheregion.Itwouldne@tocomplywithfderallawsandpoliciesconcerningairquality,
endanger~species,floodplains,theCaliforniacoastalzone,theMontereyBayNationalMarineSanctuary,
historicpresewation,andnoise.

Alternative1,SubalternativeCrepresentstheFOEDAvisionfortheC~iesofMarinaandSeasideand
MontereyCounty’svisionforremainingunincorporatedareas.Underthissubalternative,approximately70%
oftheundevelopedlandwouldbedeveloped,withdenseurbanusesoveralloftheinstallationexceptthe
fareasternportion.Thebuildoutpopulationwouldbeapproximately282,800.Theprirr@differenceM’ween
Ahematiie1andSubalternativeC isthatSubaltemativeCincludessubstantialnewdevelopmentinthe
coastalzoneand,therefore,wouldresultinadditionalimpactsonthecoastalzone.

AfterreviewoftheEISandasaresultofcommentsreceivedonthedraftEIS,thisreusealternative
anditssubalternativeshavebeeneliminatedfromfurtherconsideration.Thisalternativedoesnotadequately
reflecttheresultsoftherealestatescreeningprocessandwouldresultinsignifi~ntenvironmentalimpacts
ifimplementtiasformulated.NonewanalyseshavebeenconductedforthefinalEIS.

Alternative2:Medium-IntensityMixedUse.Alternative2 generallyrepresentsthecounty
visioninailoftheunincorporatedareasandtheFOEDAvisionintheincorporatedareasoftheCtiiesof
MarinaandSeaside.Underthisalternative,approximately40%oftheundevelopedlandwouldbe
developed,withdenseurbanusesoverthewesternandnorthernpottionsoftheinstallationandmuchless
densityinthecentralandeasternportions.Thebuildoutpopulationwouldbeapproximately112,800. --

Alternative2 wouldhavesevereim~ctsonmanyenvironmentalresources.The~pulation
increases,greatexpanseofnewdevelopment,largewaterandwastewaterrequirements,endangerd
speciesimpacts,andconflictsinlanduseandtransportationplansfortheregionwouldrequiresubstant”d
revisionsandmitigationtobeimplementable.Changeswouldneedtobemadetomakethisalternative
morecompatiblewithphysicalandenvironmentalconstraintsandbeeconomitillyfeasiblefordevelopment
andoperationwithinFortOrdandintheregion.Itwouldneedtocomplywithfederallawsandpolicies
concerningairquality,endangeredspecies,flomlplains,theCaliforniacoastalzone,theMontereyBay
NationalMarineSanctuary,historicpresentation,andnoise.

—

AfterreviewoftheEISandasaresultofcommentsreceivedonthedraftEIS,thisreusealternative
anditssubaltemativeshavebeeneliminatedfromfurtherconsideration.Thisalternativedoesnotadequately
reflecttheresultsoftherealestatescreeningprocessandwouldresultinsignificantenvironmentalimpacts
ifimplementedasformulatd,Nonewanalyseshavebn conductedforthefinalEIS.

%,,!.

Alternative3:Low-IntensityMixedUse.Alternative3generallyrepresentstheFotiOrdTask
Forcerecommendation.Underthisalternative,approximately15%oftheundevelopedlandwouldbe —
developd,primarilyinthenorth-centralpottionoftheinstallation,exceptforasmallportionoflowdens”~
developmentinthesouthernportion.Thebuildoutpopulationwouldbeapproximately82,900.

Alternative3 wouldhavesignfi~ntimpactsonmanyenvironmentalresources.Thepopulation
.-

incr~ses,locationandextentofnewdevelopment,newwaterandwastewaterrequirements,endanger~
speciesimpacts,andconflictsinlanduseandtransportationplansfortheregionwouldrequirerevisions
andmitigationto beimplementable.Changeswouldneedtobemadeto makethisalternativemore
compatiblewithphysidandenvironmentalconstraintsandbeeconomidlyfeasiblefordevelopmentand
operationwithinFortOrdandintheregion.Itwouldneedtocomplywithfederallawsandpolicies
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concerningairquality,endangeredspecies,flomfplains,theCMfomiacoaswlzone,theMontereyBay
NationalMarineSanctuary,historicpresenmtion,andnoise.

AfterreviewoftheEISandasaresuftofcommentsreceivedonthedraftEIS,thisreusealternative
hasbeeneliminatedfromfurtherconsideration.Thisalternativedoesnotadequatelyreflecttheresultsof
therealestatescreeningprocessandwouldresultinsignificantenvironmentalimpactsifimplement~as
formulated.NonewanalyseshavebeenconductedforthefinalEIS.

Afternative4: InstitutionalUse. Alternative4 generallyrepresentspreliminarypropo=ls
receivedfromotherfederal,state,andlocalagenciesandinco~ratesinstitutionalusesfromthevision
plansproposedbytheIomlagenciesandtheFofiOrdTaskForce.Underthisalternative,approximately
10%oftheundevelopedlandwouldbedeveloped,primarilyinthenorth-centralportionoftheinstallation,
exceptfora smallportionofIowdensitydevelopmentinthesouthernportion.Thebuildoutpopulation
wouldbeapproximately31,000.

Thisalternativewouldhavesignifiumtimpactsonmanyenvironmentalresources.Thelocationamf
extentofnewdevelopment,newwaterandwastewaterrequirements,endangerdspeciesimpacts,and
conflictsinlanduseandtrzmspomtionplansfortheregionwouldrequirerevisionsandmitigationtobe
implementable.Changeswouldneedtobemadetomakethisalternat”wemorecompatiblewithphysical
andenvironmentalconstraintsandtobeeconomicallyfeasiblefordevelopmentandoperationwithinFort
Ordandintheregion.Itwouldneedtocomplywithfederallawsandpoliciesconcerningairquality,water
quality,endangeredspecies,floalplains,theMontereyBayNationalMarineSanctua~,historicpresemation,
andnoise.

AfterreviewoftheEISandasaresultofcommentsreceivedonthedraftEIS,thisreusealternative
hasbeeneliminatedfromfutiherconsideration.Thisalternativedoesnotadequatelyreflecttheresultsof
therealestatescreeningprocessandwouldresultinsignificantenvironmentalimpactsifimplementedas
formulated.NonewanalyseshavebeenconductedforthefinalEIS.

Alternative5:OpenSpace.Alternative5representsprelimina~openspaceproposalsfrom
otherfederalandstateagenciesandincorporatesopenspaceusesfromthevisionplanspropos~bythe
Iod agenciesandtheFortOrdTaskForce.Underthisalternative,approximately1“Aoftheundevelopwl
landwouldbedevelopd,primarilyinthesouthernportionoftheinstallation.Thebuildoutpopulationwould
beapproximately4,800.

Thisalternativewouldnothavesignificantimpactsonmostenvironmentalresources.Thelarge
amountofopenspaceandrecreationresourceswouldbeasignifbmtenvironmentalbenefit.Operation
ofthisalternativewouldbecostly.TheeconomiceffectsoftheclosureofFofiOrdwouldbesignifi~ntin
theregionandwouldnotbeoffsetbythisalternative.Modificationstothisaltermtivewouldbepossible
toallowdevelopmentwithinpreviouslydevelopedareasandtheinlandrangearea(impactarea)after
unexplcdwlordnanceis removedwithoutdestroyingkeybioiogidresources.Thiswouldallowa
combinationofopenspaceandeconomicbackfillusesthatwouldhavemanyofthesameenvironmentally
positiveeffectswhileallowingforsubstant”~leconomicrecoveryorexpansion.

AfterreviewoftheEISandasaresultofcommentsreceivdonthedraftEIS,thisreusealternative
anditssubaltemativeshavekeneliminatedfromfurtherconsideration.Thisalternat”~edoesnotadequatdy
reflecttheresultsoftherealestatescreeningprocessandwouldresultinsignificanteconomicimpactsif
implementedasformulated.NonewanalyseshavebeenconducttiforthefinalEIS.

I
Alternative6R:AnticipatedReuse(Revised).TherevisedAlternative6representstheArmy’s

preferredalternativeforthePOMannex,resewecenter,anddispo=loflandsexcesstoArmyneeds.Under
thisalternative,approximately23,500acresofFortOrdthathavebeenrequestdbyotherftieral,state,and
localagenciesthroughtherealestatescreeningprocesswouldbetransferredtopublicagenciesforthe
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usesidenttiedinthescreeningprwess.TheArmywillseekfairmarketvalueindisposingOfthepropmy.
Theremainingexcessland(approximately3,000acres)wouldbedisposedtopr~ateenttiieswithoutthe
Armydeterminingfutureuse.Futureuseoftheselandswouldbeestablishedbythenewownersinaccord-
ancewithIm%allanduserequirementsandtherequirementsofregulato~agencies.Underthisalternative,
approximately14%oftheundevelopedlandwouldbedeveloped.Thebuildoutpopulationwouldbe
approximately22,800.

InfrastructureatFortOral,includingwatersupplyanddistribution,electricityandgasdistribution,
sewagecollectionanddisposal,roadsandstreetlights,scdidwastecollectionanddispo=l,stormwater
collectionanddisposal,telephonese~ice,andcabletelevision,wouldberetainedbytheArmyintheshort-
termtosewethePOMannex,reservecenter,andanyinterimusesapprov~priortolanddispod The
Armywouldcompleteengineeringanalysesofthesesystemstodetermineconditionandremaininglife,and
wouldupgradethesystemsasnecessarytosupporttheremainingmissionatFottOral.Inthelongterm,
theArmywouldtransferownershipofthesesystemstoappropriatelocalentitiesasreuseoccursandseek
localentitiesto contractforoperationandmaintenanceofthesystemsservingtheremainingArmy
propenies.

Thisalternativewouldresultinthetransferofmostsensitiveenvironmentalareastootherfderal
andstateagenciesthatareabletomanagethelandswithoutsignifimntenvironmentalimpacts.Transfer
ofpottionsofFotiOrdtolocalagencieswouldallowfordevelopmentofdcational,recreational,airpml
business,andinstitutionalusesthatwouldoffsettheeconomiceffectsofclosureofFortOral.Acooperative
agreementisbeingdevelopedwithlocalagencies,underwhichtheIod governmentswoulddetermine
appropriateusesfortheselandsandcoordinatesalestoprivateowners.

PotentialHospitalOperation.ItisnotknowniftheexistingSilasB.HaysArmyCommunity
Hospitalwillbeused.Eachofthereusealternativescouldbem~ifiedtoincludea varietyofhospital
scenarios,includingno-hospital,combineckarefacility,andoutpatientfacility.Ahospitalisnotincluded
inAlternat’Ne6Rbecauseitwasnotrequestedthroughtherealestatescreeningprocess.

NoAction

TheNo-ActionAlternativerepresents1991baselineconditionsandisnota reasonablealternative
becauseoftheBRAC91directivetorealignthe7thIDLtoFortLewis,Washington.“Noaction”alsorefers
totheretentionoftheFortOrdinstallationbytheArmyinacaretakerstatus.

PreferredAction

TheArmy’spreferredactionisretentionoftheU.S.ArmyReserveCenter,establishmentofthe
Army’sproposedPOMannex,andinitiationofthedispodoflandsexcesstoArmyneedsinaccordance
withfederalpropertylaw.Thedisposalprocesswillgiveprioritytofederal,state,andlocalagencieswho
haverequestedlandsduringtheArmyrealestatescreeningprmess.bndsnottransferredtothese
governmentagencieswouldbedisposedoftoprivateinterests.Approximately26,500acreswouldbe
disposed.TherevisedAlternative6RistheArmy’spreferredreusealternative.Itistheonlyalternativethat
reflectstheresultsoftherealestatescreeningprwessandincludesconsiderationstoavoidormitigatethe
signifmantenvironmentalimpactsdescribedinreuseAlternatives1,2,3,4,and6.

MitigationResponsibility

ThefollowingmitigationwillbeimplementedbytheArmy.Othermeasuresareavailabletomitigate
theimpactsofAlternative6R,whichcouldbeimplementedbyotherfederal,state,orlocalagenciesand
privateentitiesresponsiblefordevelopment;theyaredescribedinSection6.0,“DetailedAnalysisof
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Altematiie6R”,inthisvolume.MitigationresponsibilityofothersforAlternatives1* isdescribedin
VolumeIl. ‘

■

■

■

■
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Limitpropertiesthatmaybeoutgrantwlandrestrictaccesstoremdiationareas.

EncourageadditionalCHAMPUS/PRIMEproviders.

Provideforpublicutilitieseasements.

MaintainfacilitiesthatcollectwastewaterfromareasoutstieofthePOMannexandreserve
center.

Provideforpubficutilitieseasements.

Discloseinformationonburiedutilitiestotheundergroundservicealert.

Conductperidicmaintenance.

Maintainmbleservice.

Createajointpowersagreementtoensureproperoversightandmaintenance.

DiscloseinformationonburiedwaterdistributioninfrastructuretotheUndergroundService
Alert.

ImplementmeasuresduringrenovationtominimizeNf.)Xemissions(forestablishmentofthe
POMannexonly).

Developandcoordinateaninstallation-widemultispecieshabitatmanagementplan.(Agencies
andentitiesreceivingFortOrdlandswouldimplementtheHMP.)

Maintainhistoricbuildingsandconditiontheirsaleortransferwithprotectivecovenants.

Conductarcheologi~lsutveysofFortOrdlands.

ContactCaliforn’kNativeAmericangroupsthatmayhavetraditionalculturalpropertiesI-MI
onFortOrdlands.

Themajoriiofmitigationisrelatedtoreuse,whichisnottheArmy’saction,andwouldnedtobe
implementedbynon-Armyentities.
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