
 

HTW BRAC CLEANUP TEAM  
MEETING AGENDA 

Thursday, September 18, 2025 at 10:00 AM 
Former Fort Ord, California  

 
1. Attendance and Announcements 

 
2. BCT Minutes Status 

 
3. Community Outreach Update 

 
4. Habitat Restoration 

 
5. Operable Unit 2 

a. Groundwater Remedy/Monitoring 
b. Landfills O&M 

 
6. Sites 2 and 12 

a. Groundwater Remedy/Monitoring 
b. Soil Gas Monitoring 

 
7. Operable Unit Carbon Tetrachloride Plume 

a. Groundwater Remedy/Monitoring 
b. TCE in the Lower 180-Foot Aquifer 

 
8. Per- and Polyfluoroalkyl Substances (PFAS) 

 
9. Basewide Range Assessment and Lead Evaluation Status 

a. Basewide Range Assessment 
b. Lead Evaluation at HA 18D and HA 23D 
c. Explanations of Significant Differences 

 
10. FFA Schedule 

a. Status Update 
b. Document Schedule 
c. Proposed Changes to HTW Documents 

 
11. Action Items 

 
12. Calendar Update 
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