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AFTER-ACTION REPORT
FORT ORD 2003 VOLUNTARY RELOCATION PROGRAM

INTRODUCTION

In September 2002, the US Army, the U.S. Environmental Protection Agency,
and the California Department of Toxic Substance Control signed the Interim
Action Remedial Investigation/Feasibility Study (IA RI/FS) Record of Decision. In
this document the agencies concluded that prescribed burns would be used to
remove vegetation on Ranges 43-48, Range 30A and OE-16 at the former Fort
Ord. As part of this decision, the agencies decided to offer Monterey County
residents temporary relocation during prescribed burns, on a voluntary basis.
This part of the decision was documented in the 2002 Voluntary Relocation Plan
which was one of the supporting documents for the Record of Decision. This plan
described how the relocation would work and the community outreach program
that would precede any prescribed burn.

During Nov 2002, the Army announced a prescribed burn and announced that
the relocation would begin on Nov. 18, 2002. On the evening of Nov. 18, after
many people had already relocated, the Army concluded that weather conditions
had changed sufficiently that they would not proceed with the prescribed burn.
People who had relocated were notified to return home and were reimbursed for
their expenses for the time they were away.

On October 10, 2003, the Army announced that the postponed prescribed burn
was scheduled for October 13, 2003. However, on October 11, the fire was
postponed once again, this time before people had the opportunity to relocate.

On October 21, 2004, the Army announced that the prescribed burn had been
rescheduled for October 24. Many families relocated on October 23, and the
prescribed burn did occur on October 24. However, the prescribed burn escaped
the primary lines of containment and burned nearly 1,500 acres, approximately
1,000 acres more than the intended 500 acres. This required additional follow-up
burns and mopping-up operations. As a result, the relocation which was originally
planned for three nights away was extended by two more nights.

This report describes changes made to the relocation program based on the
experience of the 2002 relocation, and then describes the events that occurred
during the 2003 relocation program.

THE 2002 VOLUNTARY RELOCATION PROGRAM
During the fall months of 2002, the Army accepted applications for voluntary

relocation. Participants in the relocation program had the choice of making their
own arrangements for meals and lodging then applying for reimbursement up to



the federal limits, or staying in hotel assigned by the Army and receiving meal
vouchers to cover their meals.

The Army scheduled a prescribed burn on Ranges 43-48 for Nov. 19, 2002.
Those individuals and families who had applied for voluntary relocation were
notified that they should relocate on Nov. 18, 2002.

205 individuals and families relocated on Nov. 18, 2002. This was only 43% of
the applicants, but it is likely that more would have relocated if the fire had
actually occurred. However, late on Nov. 18" the Army concluded that weather
conditions were no longer appropriate for a prescribed burn, and people who had
relocated were told on return home on Nov. 19, 2002.

A total of 482 people applied for the relocation program, with nearly 150 people
completing applications on Nov. 18, 2002. 154 people selected the pre-paid hotel
option on their application, and 328 chose the reimbursement option.

Of the people who actually relocated on Nov. 18th, 80 families (the applicant plus
spouse or dependents) stayed in pre-paid motels while 125 families stayed in
hotels or motels of their own choosing and received reimbursement. The cost of
meals, lodging and transportation for this relocation was less than $50,000. The
cost would have been higher had the burn not been cancelled.

Immediately following the end of the voluntary relocation, the Army mailed a
reimbursement package to all people who had applied for relocation. This
package included: (1) a cover letter, (2) a reimbursement request form, (3)
instructions for completing the reimbursement form, and (4) a pre-paid return
envelope addressed to the Army Corps of Engineers in Sacramento.

Several weeks later the Army sent a questionnaire to all people who applied for
relocation. The questionnaire concentrated on their reasons for relocating, their
experience during the relocation, and suggestions for improving the relocation
program.

EVALUATION OF THE 2002 RELOCATION PROGRAM

Following the 2002 relocation the Army conducted an evaluation of the 2002
program. This evaluation was in two parts: (1) a questionnaire sent to all people
who applied for relocation, and (2) meetings with all staff who had participated in
the relocation and reimbursement process to identify issues and problems.

Results from the Questionnaire:

126 evaluation forms were returned to the Army by March 1, 2003.
The results from the questionnaire are summarized below:



What did you do during the recent relocation?

I relocated and stayed in a hotel/motel | chose myself,
or stayed with friends

I relocated and stayed in a motel pre-paid by the Army

1 did not relocate.

What do you plan to do when the Army announces that there will be a
prescribed burn?

| will relocate

I'll probably relocate, but I'll make
up my mind later

I'm undecided what I'll do next time

I'll stay home, but | want to be
notified
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Why did you choose to relocate?

Other

| was concerned the fire would get out of control

I just didn't like the idea of being around while smoke is in
the air.

I don’'t have an existing health problem, but | was afraid of
the long-term health effects of exposure to smoke

One or more of my children (or an elderly relative) has an
existing health problem and | was worried that smoke could
make it worse.

| have an existing health problem and | was worried that
smoke could make it worse




All of the information sources you saw or read before the relocation?

Information from a community group

Information from a neighbor or friend

Information during a public meeting

Poster in a store or office window

Advertisement in the newspaper

News story in the newspaper

News story on the television

News story on the radio

Newsletter or folder — from a school, day-care center, or
community center

Newsletter or folder from a physician, nurse, or health
provider

Newsletter (community bulletin)




The one information source that was the most important in helping you

decide to relocate?

Information from a community group concerned about air
pollution or health risks from smoke

Information from a neighbor or friend

Information during a public meeting

Poster in a store or office window

Advertisement in the newspaper

News story in the newspaper

News story on the television

News story on the radio

Newsletter or folder from the Army that was given to me by a
school, day-care center, or community center

Newsletter or folder from the Army that was given to me by a
physician, nurse, or health provider

Newsletter (community bulletin) sent via mail by the Army
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Your reaction to the amount of information you received before the
relocation.

| felt overwhelmed with the amount I 1 (1%)
of information | received

| received more information than |
6%
really needed D U (6%)

~

OK 75% 9

| did not receive all the information [l 13

| needed (10%)

receive crucial information

| was upset because | did not D 6 (5%)

0 20 40 60 80 100

How you were treated by the Army staff that helped you sign up or notified
you that relocation was occurring

Excellent | 37% 46
Good | 19% [ 24
OK | 14% 18
Poor Zl (4%)
0 1‘0 2‘0 3‘0 4‘0 50

Respondents were also asked to submit written comments about
problems that occurred during relocation. The most frequent complaints
were that people had not received their reimbursement in a timely
manner,* people were inconvenienced by receiving late notification about
the motel to which they had been assigned (pre-paid motels), and people

' The envelopes mailed with the reimbursement form did not have the correct zip code. As a
result, the Post Office held nearly 200 envelopes for more than a month before delivering them to
the people processing reimbursements.



made reservations at a hotel with a 24 or 48 hour cancellation policy and
had to pay an extra night of lodging.?

Staff Evaluation

Staff who were involved in conducting the relocation or reimbursement
identified the following issues:

The relocation office was flooded with nearly 150 people enrolling the
day of relocation, and while these numbers were handled, it was with
considerable difficulty and stress

Because the decision to proceed with a prescribed burn occurred over
a weekend, the Army Corps of Engineers had difficulty mobilizing
people with the requisite authority to make contractual commitments
on lodging and vouchers until the day before the burn. As a result,
some people did not receive information about their motel assignment
until very late the afternoon they were to relocate. This accounted for
the vast majority of calls received on the relocation hotline.

There was no direct telephonic communication between the staff
answering the hotline and staff handling hotel room assignments, so
hotline operators were unable to answer questions about hotel
assignments.

People answering the hotline did not have access to the computer
database so they were unable to get information about hotel
assignments from the database

Procedures about where people were to get their food vouchers were
not clear.

There was some evidence of abuse of the program (e.g. Coast Weekly
article referenced student parties at a local hotel and Big Sur at Government
expense).

Some applicants did not provide valid identification or proof of Monterey
County residency (e.g. expired driver’s licenses, P.O. Boxes).

Meteorologists informed the Army that the policy of providing 7 days of notice
was unrealistic since their ability to predict weather conditions even at three
days was problematic.

Many people were relocated just a few miles to hotels in Marina. A significant
wind shift could have sent the smoke to Marina.

Because of the influx of new applicants on the day of relocation, it was
extremely difficult to arrange for pre-paid hotels. This resulted in many more
people being relocated to Marina than had been planned.

2 People who had to pay for an extra night’s lodging were told to submit their receipts and explain
the circumstances for consideration by the people preparing reimbursement. The Army then
reimbursed people for the extra night of lodging.

10



POLICY CHANGES MADE IN 2003 RELOCATION PROGRAM

Based on this evaluation, the following changes were made in the 2003
Relocation Program.

Exclusion Zone:

The agencies established an exclusion zone to include any areas where
wind shifts could bring smoke. Ultimately the decision was made to
exclude all of Monterey County. All pre-paid hotels would be located
outside this area, and the Army would not reimburse people for relocation
to a hotel or residence of their own choosing within Monterey County.

Three-day Notification Period

The public was notified that three days was the maximum notice that
would be given, and the public was informed that even at three days there
would still be uncertainty about whether the prescribed burn would actually
occur.

Enrollment Period for Pre-Paid Rooms

The public was informed that the Army would provide pre-paid rooms only
to people who applied for relocation at least 48 hours before an
announced prescribed burn. This would give the Army 48 hours to arrange
rooms, notify people of their room assignments, etc.

Food Vouchers Pick-Up

The Army developed a delivery system for vouchers so that people would
receive their food vouchers after they relocated to their assigned pre-paid
motel.

Fixed Room Assignments

Applicants for pre-paid rooms were notified in advance of the type of motel
that would be provided (e.g. Motel 6, Holiday Inn Express), and were
informed that if they did not wish to stay in the assigned motel they would
need to notify the Army and switch to the reimbursement plan.

Internal Coordination

The Army would make arrangements so that people handling the hotline
and people handling room assignments and vouchers would be located in
the same building during the 24 hours prior to the burn, and would all

11



share access to the database. Sufficient equipment would be obtained to
handle any last minute influx of phone calls or applicants.

Update Letter

The Army would send a letter to all prior applicants informing them of the
changes that were being made in the program. If they wished to continue
to relocate they needed to complete and mail an acknowledgement form.
The acknowledgement form would also be used to update any
information, such as a change of address, etc., and people would be
asked to sign an acknowledgment that they understood the changes in the
relocation program (which will be spelled out on the acknowledgement
page). This acknowledgment form would also ask people to acknowledge
that by continuing in the program they are giving permission to the Army to
retain their personal information in the database. The update letter would
also include an announcement that if the letter was not returned by an
established deadline, people would be removed from the database. If they
decided subsequently that they want to relocate, they would have to re-

apply.

Revised Voluntary Relocation Plan

The Army would revise the 2002 Voluntary Relocation Plan to reflect these
changes and update publicity materials.

CHRONOLOGY OF 2003 RELOCATION PROGRAM ACTIVITIES
January

Meetings were held with the Base Cleanup Team (BCT) to evaluate the
relocation program and determine the changes needed in the program.

A community relations plan was developed describing the activities
needed to inform the public about the relocation program.

A briefing on the status of the relocation program was conducted as part
of the monthly Community Involvement Workshop.

Work began on Community Bulletin #5.

February

Revisions made to Community Bulletin #5.

Relocation booth set up and staffed at former Fort Ord Open House event
— attendance of 92 people at Open House.

12



March

April

June

Community Bulletin #5
goes to final layout.

Work began on
Community Bulletin #6.

A briefing on the status
of the relocation
program was conducted
as part of the monthly
Community Involvement
Workshop.

Draft guidance for
hotline operators
drafted.

Report prepared
summarizing the
responses on
guestionnaires
distributed to
participants in the 2002
relocation program.

The relocation program

Community Bulletin #5

Postponed Prescribed Burn
Scheduled For Later This Year

INSIDE
» A summary of what has happened up to now ..

Para oblener una copia compieta -Pmsmmgnnmhhlwﬂisyu' ........
del boletin de fa comunidad #5, + The Mowember 2002 voluntary relogation —........_.
contacte {831) 242-7383. » Evalualion and changes 1o the volurtary refocation prog

» Research on climate: and air QUAlILY ISSUES o v v e 4

ies for public ipati 5

was a major agenda item at the monthly Community Involvement
Workshop and the quarterly Technical Review Committee meeting.

Community Bulletin #5 mailed to 50,000 Monterey County homes.

Revised Voluntary Relocation Plan prepared, including revised publicity

materials, press release, etc.

Planning begins with the Agency for Toxic Substances and Disease
Registry (ATSDR) and California State University Monterey Bay (CSUMB)
Environmental Sciences Department for a for CSUMB student

symposium.

Developed a relocation program tasks & schedule matrix.

Coordination with Army Corps of Engineers staff regarding database and
relocation/reimbursement procedures.

Prescribed burn booth at former Fort Ord Open House.

13




July

Community Bulletin #6 mailed to 50,000 Monterey County households.

Bulletin #6 contains two
pull-outs: a Resident’s
Guide to Relocation and
a Resident’s Guide to the
Prescribed Burn (shown
on following pages).
Community Bulletin #6
also announces sign-up
workshops in Spreckels
and Seaside, and
opening of relocation
office.

Updated letter sent to all
2002 relocation program
applicants informing them
of program changes and
asking them to return an
acknowledgement letter.
the Army received 173
responses to the update
letter. It also received 61
returned envelopes that
were not deliverable.
Almost all of the
undeliverable envelopes

Fort Ord Prescribed Burn
Planned for Fall

Community Bulletin #6
Burn Needed to Allow Removal of
Unexploded Ordnance and Explosives

Para obtener
una copia del

WHAT’S INSIDE? § boletin de Ia
: | communidad #6

R 3 | en Espanol,

ot S e ths Rt P . oo B

contacte (800)

852-9699.

were addressed to CSUMB students. Of the 173 people who returned the
update letter, 101 said they would be part of the “reimbursement”

program,” 2 said they would want a pre-paid room but no food vouchers,

60 said they would want both a pre-paid room and food vouchers, and 10
said they should be removed from the relocation program.
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RESIDENTS’ GUIDE TO RELOCATION

The Army has eslablished a volunitary relocation pr

aim so hat people wiho wish to be relocated out of Monterey County dunng

the upcoming prescribed burtt can ielocate at Army expense. The quide explains the refocation program.

What does relocation mean?

‘You can move yourself and your family members to stay with relatives or fiends
or you can stay in a hotel or motel for several days until all the smoke has blown
away. The Army has made arrangements lo provide meals, food, ledging, and
special requirements for pecple who cheose to relocate.

Why would | consider relocation?

Although the Army is doing all it can to reduce the amount of smoke, some
people could have health problems from exposure to smoke. How can

decide whether there is a health risk for you? Public health officials generally
agres that:

1) Exposure to high concentrations of smoke is not good for your,

2) The amount of smeke you will be expased to from a wel-managed
prescribed burn should not be sufficient lo cause health problems for people in
good health; and

3) The health risks from exposure to smoke are higher for people with existing
breathing conditions, such as asthma or emphysema

If you believs smoks could be bad for you, the Army will assist you to relocate
out of the area during the lime the smoke is in the air. If you are not certain
whether relocation is necessary, speak with a physician or other health
professicnal.

What If | have health concerns but | den't want to relocate?
As stated above, smoke should not cause problems for healthy people. If you
have health problems but decide to remain in the area, you can take the
following precautions:

+ Reduce outside activities, remain indoors as much as possible

« Limit physical activity

« Stock adequate supplies and be especially vigilant about taking prescnbed

medication.

« Drink plenty of liquids.

+ Consider using an overthe-counter nasal moisturizing spray (saline).

+ Use humidifiers to ease any irrilation caused by the smol

- Consider using a High Efficiency Particulate Air {(HEPA) ream filtration unit

+ Seek medical care if breathing becomes difficult

Who qualifies for relocation?

This is a veluntary program open to residents of Monterey County. No ane is
required lo relocate.

The Army will require proof of Monterey County residency and the head of
household will be asked te sign a statement saying that he orshe is a U.S.
citizen or legal alien. Under U.S. law, any member of the household (including a
child) who is a 1.5, citizen can be considered to be the head of household. So if
any child is a U.S. cilizen, the Army can relocate other family members who are
not citizens as well

If you would like to be temporarily relocated, contact the Army regardless
of your citizenship or resident status. The Army will refer anyone who
cannot meet federal citizenship or residence requirements to the Monterey
Chapter of the American Red Cross. The Red Cross does not require any
statement regarding citizenship or immigrant status.

The Army will serve as the clearinghouse for these services, so make your
application directly to the Army.

How do | qualify for relocation?

Call the Army at (831} 242-7383 or 1-800-852-9699. You will need to fill out
some papsnwork before the Army can pay rslocalion sxpenses. You will need to
appear in person either at the Fort Ord Cleanup office, or at a sign-up meeting
(see box). You must bring: 1) photo identification (such as a current
driver's license or passport) and 2) some form of proof that you are a
Monterey County resident. Proof of Monterey County residency could include
adriver's license, checking account. elsctric or telephans bills. or a student
body cand

We will help you fill out the forms, Fill aut the forms BEFORE the Army
annaunces the date for a prescribed bum, to avoid delays in getting relacation
appraved. If you fill out the paperwork but then decide you den't want to
relocate for a particular burn, that's OK.

If | already applied for relocation, do | have to apply again?

If you applied for relocation during 2002, you will be sent a letter describing
changes in the relocation program. Included in that letter wil be a re-enrallment
form that asks whether you want to continue to be in the relocation program
and asks you to acknowledge the changes made in the program. If you
complete this form and mail it to the Army by July 15, you will continue fo be
enrolled for relocation and do not need to complete any additional steps. If you
do not complete and mail the form, or you did not apply during 2002, you must
apply for relocation.

What if | don't relocate and then | have health problems during
a prescribed bum?

If you know you are sensitive to smoke, you may want to consider relocating
before the fire is lit o this circumstance doesn't oceur, If you begin to have
health problems during a prescribed burn, call your health care provider or
call 11. Individuals who cannot afford medical insurance should still request
medical treatment. Government programs are available to cover emergency
medical freatment for low-income people.

If individusls choose not to relocate, but experience health difficulties during a
prescribed bum and wish to be relocated, they can call the Army at (831) 242-
7383 or 1-800-852-9699 or the American Red Cross at (831) 424-4824. Both

organizations will provide temporary lodging, meals, and transportation. The

Army will require proof of Monterey County residency and the head of househald
will nesd to sign a statement saying that he or she is a U.S. Citizen or legal alien,

The Red Cross doss not require proof of residency nor any stalement regarding

citizenship orimmigrant status.

A live operator answers the Army's hotline only during working hours (8 AM -5
PM, weekdays), so if you must relocate during other hours please call the
American Red Crass, of relocate and we will amangs reimburssment upon your
retum,

How will | be notified before the prescribed burn?

After you complete the application for relocation benefits, you will be put cna
notfication list. The Army will contact you, and at that time: you can let the Army
know the best way to notify you of any scheduled presaribed burns, whether by
e-mail, phone, or fax. Because you will only receive 3-days notice, U.S. Mail may
ot reach you in time to be of any value. It is your responsibility to keep the Army
informed about how to contact you So if you move, or your phone number
changes, it is your responsibility to tell the Army about that.

The Army will not know exactly on which day the prescribed burn will oceur,
because it depends on weather conditions. The Army will only be able to give
you three days notice that a burn could occur. Otherwise the Army could be
giving you a number of false alarms. The Army will anly make one effort to
cantact you, using the methad you specified, s be sure to keep the Amy
updated about any changes in address, phone numbers, or e-mail address.

Cnce you get this notice you need to do two things: 1) Let the Army know for
sure whether you plan to relocate; and {2) check in daily on the hotline (831) 242-
7383 or 1-800-852-9699 or check the web site jwww FortOrdCleanup.com) to
get daily updates.

The final decision to go ahead with a burn, or postpene it, is made first thing in
the moming. after the wind conditions are known. So you will need to relocate the
afternoan befors the burn. There will not be time ta natify you te relocate the day
of the bun. If the Army tells you about a burn and you relocate, but then the
Army decides not to light the burn because of wind conditions, the Army will pay
your expenses until you are told to return

If you are not sure whethsr a burn is scheduled, call the hotline at (831) 242-
7383 or 1-800-852-9809 for the latest information on the bum schedule

How long will | be away from my home?

You'll be away from home three nights, beginning the night before the burn. If
there is still toa much smoke in the air, the Army may extend the relocation
period. Of course yau can return to your home anytime, since your relocation is
woluntary. But if you de come home, the Army will only reimburse yeu for the time
you wers away. You can also siay away longer, but the Army will only reimburse
you for your relocation expenses during the “official’ relocation peried.

What should | do about my pets and houseplants?

You will need to make amangements for your pets and for your hauseplants.
Speak with your neighbors, friends, or relatives, whe may be able to care for your
pets or plants during your temporary relocation. If this doesn't werk, an Army
representative will help you arange to place your pets (sxcept fish) in a kennel.
The Army will pay for this. Some hotels will accept small pets. Be sure to discuss
your needs with an Army representalive when you register for relocation,

Where will | be relocated?
You can stay with a relative or friend or you can stay in a motel or hotel

If you choose to stay in a motel or hetel provided by the Army, the Army has
made amangements with some motels so your lodging costs will be billed directly
to the government. The Army will make arrangements with molels in areas
outside the Menterey County exclusion zone. For example, they could be in
Gilroy, Morgan Hill, or in Santa Cruz. If you wish to stay in a roam provided by the
Army. you must apply for relecation at least 48 hours prior to the anncunced date
of a prescribed bumn. Peaple who register after that time will have the chaice
of relocating at their own expense, recsiving reimbursamant after the fire is
over, or they may receive emergency housing through the American Red
Cross, Be sure to submit your application early — you will have several weeks at
the beginning of “burn season” to apply before any burns will be announced —
so that the Army can ensure that a pre-paid reom will be available

The pre-paid rooms that the Army will provide are in nationally recognized motel
chains in the "moderate” price range. You will be asked fo state your preferences
for which city in which you are relocated. and the Army will try to respond ta your
preferences. However, once an assignment has been made fo a pre-paid hotel,
o changes will be made in that assignment You can sither stay in that motel, or
you can inform the Army that you will be staying in a motel of your own
preference and request reimbursement upon your return,

If you choose to make your own arrangements, the Army will reimburse you for
your room up to the limit that applies to all government travel However, the Army
will NOT reimburse yeu for lodging in Marina, Seaside, Monterey, Pacific Grove,
Carmel, Carmel Valley, Spreckels, Salinas and Castroville (or rural areas
adjoining these cities). These areas are excluded Lo ensure thal if you relocats,
there is close (o zero chance that smoke from Fort Crd will affect you

The reimbursement limit in Monterey is $75 per night per family from November
to April, and $94 per night per family fram May through Cclober (because of
tourist season). Some larger families may need more than one room — be sure to

RESIDENTS' GUIDE TO RELOCATION

From Community Bulletin #6
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RESIDENTS’ GUIDE TO RELOCATION

discuss this with the Army representative when you enroll in the pregram. The
reimbursement rale above is the 2003 rate. These rates change each year, and
will change again on Octaber 2003. Normally these changes are increases

When you stay any place other than the motels amanged for by the Army, you
would pay the motel directly, then receive reimbursement from the Army. Be
sure that the hotel or molel you pick is located outside of Monterey County. You
wiill not be reimbursed if you relecate within Monterey County. If you choose to
stay with relatives or friends, you will not be reimbursed for lodging, but you will
still receive money for meals,

When you fill out the forms requesting relocation assistance, an Army
representative will talk with you to discuss any special nesds you may have

You should recsive your reimbursement check within 30 days aftsr the Army
receives your reimbursement request and receipts.

What will | receive for meals?

People who relocate on their ewn and then request reimbursement will receive a
daily meal allowance based on a limit established for the Monterey area. This is
the same limit paid to all Federal employees —for all agencies, military and non-
military — when they travel in the Monterey arsa. The limit through Septsmber
30, 2003 is 346 a day for adults. Children under 12 receive 50% of the adult
daily rals {323). These limits ars adjusted each year, bassd on surveys of costs
for meals in the Monterey area, and might change slightly on October 1

If peaple travel only part of a day, the daily rates for meal reimbursement rates
are prorated based on the portion of the day that was traveled. If you leave your
home: before 7 Al you will recsive $46 per adult (or whatsver the per diem is
after October 1, 2003). If you leave before 1 PM, you will receive $34.50. If you
leave before 7 PM, you will receive $23. If you leave after 7 PM, you will receive
§11.50.

Do | have to spend my own money for meals?

People who cheose to relocate to a motel selected by the Army may also
choose lo receive food vouchers. If you request vouchers, they will be delivered
to yeu at your matel or ata nearby facility within east walking distance (you will
be told exactly where to get your meal vouchers when you are assigned to a
motel}. These vouchers can only be used at certain specified restaurants at
which the Army has arranged payment based on wouchers. Individuals who
wish to receive vouchers should request them when they complete their
application for relocation.

How do | move?

The Army will pay transportation costs to relocate. Normally you would use your
personal auto lo move members of your household and the personal belongings
and medications necessary for three nights. f you don't have a car, ask a friend
or relative to help. Iif none of those options works for you, call the Army hotline
50 that other arrangements can bs mads

The Army will reimburse transportation costs from homes to the place where
people are relocating, and back again, at a standard federal mileage rate. The
2003 rate is 36.5 cenis per mile. The Army will reimburse a maximum of 300
miles.

If individuals do not have access to private autos, the Army will arange
alternative transportaticn so long as the request is made in advance when the
individual applies for relocation

What if | have special requirements?

‘You may request reimbursement or ask that amangements be made to meet
special requiremenis such as moving bed-ridden people, moving medical
equipment, moving er kenneling pets. Uinder some circumstances, home
security during the time away may also be appropriate. If a minor is relocating
withaut an adult member of the family, special arrangsments will be necessary.
All special requirements must be identified when you initially request relocation.
The Army must pre-approve expenditures for special requirements.

Which of my expenses will not be covered?

The Army will not pay your rent, mortgage, or the utilities on your home during
your temporary relocation. These payments are not considered fo be additional
costs caused by your relocation, even though you will not be living in your home,

Federal law does not allow the Army to pay for lost wages, or for leave that is
lost, during relocation,. You need to consider this when you decide whether to
relocate.

Expenses for which you will NOT be reimbursed include:

= Expenses other than meals, lodging and transportation that the Army has
not approved in advance;

- Damags caused by psts;

+ Damage that you, your family, or your guests cause fo your tlemporary
housing. its furniture, or recreation equipment;

+ The cost of temporary housing beyond the date on which your temporary
relocation penod ends;

+ Expenses related to aocidents, injuries, o iinesses that you may
experience during your temporary relocation period;

- If you are housed in a motel or hotel, any charges to your room other than
lodging (such as reom service or other food, beverages, telephone
charges, video rentals, pay-per-view television programs, damages o the
hetel, etc);

+ Expenses for searching for lemporary housing: and

+ Duplicate benefits — expenses that have already been paid by semeane
else, such as a social welfare agency.

How will | be reimbursed for approved costs that | pay out of my
own pocket?

If you pay for expenses out of your own pockst, you will be reimbursed for
meals, lodging, transportation, and pre-approved special requirements. Keep
your receipts for lodging, transportation and special requirements to show your
expenses. You do nol need lo keep receipts for meals, since you will be paid a
flat per diem rate for meals. Upon your return you will need to fill out a
reimbursement request form and submit copies of your receipts. Call the Army
hotline at (831) 242-7383 or 1-800-862-9699, and we can help you fill out the
form. Approximately 30 days after the form has been completed and approved,
you will receive a U.S. Treasury check made out to the person designated as
the head of your household

The head of household will be asked to provide his or her social security
number on the reimbursement request form The Internal Revenue Service
requires this information bsfore federal agencies can issue checks. The Army
will ensure the privacy of this informaticn

How will | be notified that relocation is over?

You will be responsitle to call the hotline at (831) 242-7383 or 1-800-852-9699,
or check the web page (al www.FortordCleanup.com), daily during relocation
There will be anncuncements in bath English and Spanish telling you when
relocation will end. For planning purposes, assume that you will be gone three
nights/four days This could change if the burn is cancelled, or if there is more
smoks in the air than anticipated

What other responsibilities do | have while | am receiving this
assistance?
Your responsibilities include:

+ Keeping your receipts, so you can be reimbursed for any approved costs
that you pay out of your own pocket.

+ Helping the Army determine the types of assistance thal you and the other
members of your household will require by providing the information that is
requested at the time that you are interviewed by an Army representalive,

« Infarming the Army about any special needs (for example, amangements
for pets and medical problems or disabilities of members of your
household):

+ If you are staying ata matel, keeping any rules made by the motel, as well
as obeying the normal rules of courtesy at a mote!

~ Making arrangsments on your own for transportation to work, to the post
office. and to medical or other appointments;

- Taking care of your tsmporary residence:

- Leaving your temporary residence when the prescribed burn is completed;
and

» Keeping the Army notified about where you can be reached

‘What happens when the prescribed bumn is over?

If your temporary housing is in @ hotel or motel, the checkout time is posted in
your raam, of the clerk at the frant desk can give you this information. Be sure to
check out by this time or you could be charged for another day's lodging.

When you lsavs the hatel or motsl, you must check out by going to the main
desk and informing the clerk that you are checking out. At that time, you will
have to pay all bills for servioss other than the cost of your reom. If you are
staying in a metel or hotel other than those assigned by the Army, you will also
need to pay for your lodging. Be sure to keep your receipt so you can get
reimbursed.

What if | am asked to leave my tempoerary housing before the
relocation is over?

If the manager of your temporary housing determines that you or other
members of your household ars not follawing the rules of that housing, you may
be asked to leave.

If —as @ result of breaking rules or regulations — you are asked to leave the
temporary housing that the Army arranged for you, the Army will NOT move you
a second lime. Your relocalion assistance may be terminated, and you may
have to find and pay for temporary housing on your own.

Reasons for terminating relocation assistancs include, but are not limited to the:
following:

« Failure to take care of your temporary housing,

- Failure to comply with hotel or motel rules:

+ Failure tn pay charges for which you are liable;

- Misrepresentation or fraud:

= Criminal activities;

« Failure to vacate your primary residence after being provided relocation
assistance.

Obligation to Provide Factual Information

Please be aware that it is criminal offense to receive funds from the federal
government based on false information. You will be asked o sign a
statement certifying that the information you provide is accurate and honest

Who do | call if | have questions?
Call the hotline at (831} 242-7383 or 1-800-852-9699.
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RESIDENTS’ GUIDE TO THE PRESCRIBED BURN

What is a prescribed burn?
A prescribed burn is a fire that is ignited. under very tightly cantrolled
conditions, to burn off vegetation on a particular piece of land

Why is the Army conducting a prescribed burn?

The Army will use prescribed burns ta burmn off brush so the Army can safely
remaove unexploded ordnance and explosives. This unexploded ordnance
and explosives was left over from when the Army used Fort Ord to train
soldiers to fire artillery and use explosives. Hundreds of thousands of
rounds of artillery and rockets were fired while Fort Ord was a training
center. Some of the shells and explosives didn't explode. So they still
remain on the ground, particularly in former firing ranges.

The Army wants to clean up this land as soon as possible. Otherwise,
anyone who trespasses an the land could be killed or seriously injured. But
the land is covered with brush. Befere it is safe for cleanup werkers to entsr
the land, the Army has to burn off the brush. Cleanup workers will then be
able see the ground and can avoid stepping upon or kicking something
explosive. Prescribed burns are the only safe way to remove the vegetation

Once the vegetation has been cleared, the Army will use sophisticated
detection equipment to find the unexploded ordnance and explosives. Then
the Army will detenate any unexploded malerials, and will remove remaining
materials fram the land. When the cleanup is over, some of the land will be
developed, but mere than 85% will remain as apen space. These lands will
becoms part of the largest park in Monterey County

Where will the prescribed burn be?
The prescribed burn

planned for autumn

2003 will be at

Ranges 43-48,

former firing ranges.

[See map) The Army

has identified these

areas as high priarity

for cleanup because

of the dangerous

nature of the

explosives remaining

on this land. These

former firing ranges

are also near

residences anc

schools, and thers is

a history or people trespassing on these lands, at considerable personal
risk

How long will the fire last?

The fire will probably only last one day The fire itself may last as little as 5
hours but smeldering could keep smoke in the air for 1-2 days after the fire
If there are areas that did not completely bum, the Army might light small
fires the day after the larger burn, to ensure that the area is clear of
vegetation so cleanup work can begin.

How will the fire be contrelled?

Last year, the Army prepared a Prescribed Bum Plan that looks at specific
site conditions and describes the staff, organization and equipment required
to conduct a safe bumn. It also describes the "prescription” for how the fire
would be ignited, and under what atmespheric cenditions. The draft plan
was reviewed by a number of local and state fire organizations to ensure it
is fully adequate

The Army will follow the
same burn plan as last
year, Fire Stop, the same
fire contral contractor that
the Army hired for the
2002 burn season has
been re-hired for 2003.
The Army has already
created "defensible
polygons” — small areas
surraunded by existing
roads - througheut the
§.000-acre Multi-Range
Area (which includes
N % Ranges 43-48). [See
photo shewing defensible polygons] The areas alangside these reads have
been cleared, providing a 45-foot wids firebreak. Befors the firs, the fire
centrol team will be certain that the readways and fuel breaks around the
perimeter are clear of vegetation. In addition, the team will treat a strip 100
feet wide outwards from the containment roads to increase the
effectiveness of the firebreak.

The fire will be controlied using helicopters and air tankers. Firefighters
cannet be on the reads surrounding the burn once the fire has started,
because they could be exposed lo explosives detonated by the fire. Except
in a few places where terrain provides protection, firefighters an the ground
will remain at least 1,700 fest from the boundary of the fire, based on
estimates of the maximum distance that a projectile set off by the fire could
fly.

On the day of the fire, the first step will be to light a small test burn. This is a

way to make certain that the vegetation burns as expected, and that the
atmospheric conditions are within the desired range.

If the test burn goes as planned. two helicopters will ignite the fire from the
air, slarting at the outer edges of the area to be burned so that the fire
burns towards the center Twe additional helicopters can be used for
ignition and can alsa be used for fire suppression. Two more helicapters are
used for fire suppression only.

In addition, two air tankers that

can rapidly transport large

quantities of water will be

stationed at the Marina Airport,

Just a minute or two away.

The entire operation will be
supervised from twe command
helicopters. The Air Ignition
Specialist/Air Attack Supervisor
will be in one helicopter, and
the Incident Commander! Fire
Boss will be in the other,
providing overall management
of the fire. They will be in
communication with a Fire
Weather Meteorologist'Smoke
Specialist and Fire Behavior
Analyst, who will be tracking
the fire and weather conditions
moment by moment. A Holding
Group Supervisor, on the
ground, will be responsible for
pre-treatment of the site, and will supervise the fire suppression forces on
the ground

One of the helicepters is equipped with infrared technology that allows the
team to "look through” the smoke and detect any fires that start outside the
containment area. Another helicapter is equipped with a camera and vidso
Any spot fires outside the bum area can be quickly identified using this
infrared and video survsillance. Spet fires can be quickly extinguished with
foam or water from the helicepters or tankers. The infrared technology,
because it can see through the smoke, also permits the Incident
Commander to adjust the location where the foam or water is being
delivered.

Three fire engines will be stationed at the Fitch Park Housing as a safety
precaution. Fire Stop will provide an additional task force of fire engines
and bulldozers that can be deployed in any arsas frse of unexploded
ortnance at the direction of the Incident Commancder.

If you wish additional information about hew the fire will be centrolled, the
Prescribed Bum Plan is posted on the Fort Ord cleanup web site
(www.FortOrdCleanup.com), and can be downloaded for viewing

Could any homes be hit by flying shrapnel when ordnance
or explosives are detonated during the fire?

The fire may set off some of the unexploded items in the training ranges.
including rockets and projectiles. The Army has considerable knowledge
about the characteristics of each of the shells and explosives at the site,
and has calculated the maximum distance that ons of these items could fly.
The maximum distance a projectile could fly is 1,701 feet

The Army belisves this is a censiderable over-estimale, using the most
cautious assumptions. In addition, rockets and projectiles were always
aimed towards the center of the land, not out towards the boundary. Even if
a projectile did fiy 1,701 feet, much of that distance would occur inside the
boundary of the firing range

There are 26 homes at Fitch Park {an area of military housing at Fort Ord)
that are located slightly less than 1,701 feet frem the euter boundary of the
land where the fire will be set. As an added safety precaution, the Army will
ask residents of these homes to stay inside the morning of the bumn, even
though the Army belisves no projectiles will come anywhere near these
homes. Security personnel will also be patrolling at Fitch Park during the
fire.

Will the fire cause smoke that could affect neighbors?

The fire will praduce smoke. Unfortunately thers is no way te avoid that. But
the Army is doing everything it can te minimize the amount of smoke and
its impact upon its neighbors. The fire will be lit on a day when weather
conditions allow the smoke to be lofted high in the air, where it can disperse
without much impact upon people on the ground. There could be
smaldering after the fire, which alse puts smoke into the air. But areas that
are smoldering will be watered down as quickly as possible. These actions
will minimize smoke, but can't eliminate it complstely. Nor can the Army
contral the weather. If weather conditions change rapidly, neighbers could
be exposed to more smoke than expected

Where does the smoke blow?

The normal winds in the area blow from the ocean towards the land
Because of this, during past fires smoke blew to the east and southeast of
Faort Ord along Highway 68 and towards Salinas. The Army hopes le light
the fire on a day when, during the morning at least, the wind is blowing
from the land toward the sea, or there is little wind. If weather conditions

{continued on page 6)
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fcontinued from page 3)
are right, the smoke will go high in the air where it will disperse before the
afternoon winds come in from the sea.

Is smoke a health risk?

A number of federal agencies, particularly the U.S. Environmental
Protection Agency, and fire fighting organizations like the U.S. Forest
Service and Bureau of Land Management have conducted numerous
studies on the substances in smoke, the exposures peaple receive—
including fire fighters and nearby communities — and the possible health
consequences. The results of these studies show two things: 1) breathing
high concentrations of smoke is not geed for you: and 2) the cancentrations
to which people are exposed by smoke from prescribed bums seldom reach
the paint that they pose a health risk to the general population, although
somstimes smoke can be an ifritant or health risk for people with existing
health problems.

Linda Velasquez, M.D., acting Monterey County Public Health Officer says
that: “Breathing lots of smoke isn't good for you, but how harmful it is
depends on how much you breathe and your own state of health. The
amounts of smoke that results from a properly conducted prescribed burn
should net pose a health risk te healthy pecple. If there is any discemfort it
should be temporary and minimal, like the effects of sitting around a
campfire. But people with existing breathing conditions, such as asthma or
emphysema, may want to take reasonable precautions like staying indoors
or might consider relocating during the fire.”

The Army offers a program for people whe want to relocate during the fire.
See pages 4 and 5.

Is afire at Fort Ord different because of the explosives and
other materials on the ground?

There is one way in which a fire at Fort Ord is differsnt. When a fire burns
on land where there is unexploded shells or explosives, some percentage of
thoss materials are detonated ar burn during the fire, releasing emissions
into the air. The Army, in consultation with both the U.S. Environmental
Protection Agency and the California Department of Toxic Substances
Control, conducted an air emissions study that addressed the issue of
whether the emissions from incidental detonation or burmning are significant
in either quantity or health risk. The study received a lechnical peer review
from the California Air Resources Board, air-modeling staff from the U.S.
Environmental Protection Agency's headquarters office, and the Monterey
Bay Unified Air Pellution Control District.

After calculating the air emissions that would result from incidental

tonation of ordl and expl during a fire, researchers compared
the emissions from incicental detenation to the emissions of the same
contaminants if just the vegetation alone were burned. The study
concluded

1) Air pollutant emissions from incidental ordnance and explosives
detonation during a prescribed bum will be minor compared to emissions
contributed directly by burning vegstation.

2) Incidental detonation of ordnance and explosives will result in pollutant
congentrations well below health-protsctive regulatory screening values.

In less scientific language: A fire at Fort Ord is essenfially no different than
a fire anywhere eise.

Can the Army predict exactly what the concentrations of
smoke will be?

No, there are too many things to take into account. This includes the
characteristics of the fire itself, the vegetation type and density, weather
conditions, distance from the fire, and many other things. But the Army has
provided funding to the Monterey Bay Unified Air Pollution Control District to
conduct a computer medeling study to predict the cencentrations of smoke
in different lecations surrcunding Fort Ord. After the Ranges 43-48
prescribed burn this fall, the predictions fram the computer modeling will be
compared with the actual results from the air menitering. This will allow the
agencies to "fine tune” the model te produce increasingly accurate
predictions.

How will the Army monitor concentrations of smoke during
the prescribed burn?

The Army has developed a monitoring program to measurs the
concentrations of pollutants in the air during the upcoming prescribed burm
at Ranges 43-48. This program is described in an Air Sampling and
Analysis Plan, and will soon be available on the Fert Ord web site at

www, FortOrdCleanup.com. Because the amount of unexploded ordnance
and explosives on Ranges 43-48 is the densest of any site al Fort Ord,
monitoring of this prescribed bum will provide a “worst-case “ scenario for
making decisions about future prescribed burns at Fort Ord

The purpose of the air-monitering program is to detect and measure air
emissions resulting frem incidental detonation of unexpleded ordnance or
explosives. The monitaring program will alse help determine hew much
smoke blows dewnwind during the fire, and where

The regulatory agencies have established "health-pratective screening
levels " for contaminants. Whenever the concentrations of contaminants are
below these screening levels, the agencies believe the public is “safe” with a
high margin of safety. If there are concentrations of cantaminants that equal
or exceed the screening level, then a more detailsd health risk assessment

must be made lo delermine whether public health is protected

Air quality samples from the prescribed burmn on Ranges 43-48 will be sent to
a laboratory for analysis, and these results will be compared with the
screening levels. If the concentrations for any of the measured contaminants
exceed the screening levels, then the Army will need to conduct a health risk
assessment. This could result in modifications to future prescribed burn
operations.

Will the fire release radioactivity into the air?
No. There are no radioactive materials on the land at Fort Ord

Will the public be exposed to dangerous levels of poison oak
in the air?

Poison oak does contain a substance called vrushiof that causes the poison
oak rash. This substance can be carried in smoke when peison oak is
burned

Although peison oak is prevalent in a number of places in California, even at
Fort Ord, the amount of poison cak depends on the type of vegetation in a
particular area. Studies show that far less than 1% of the vegstation where
the burns will eccur is peison oak. The training ranges where the prescribed
burn will cccur are a vegetation habitat known as Maritime Chaparral. Very
little poison oak grows in maritime chaparral

There have been numerous fires and prescribed burns at Fort Ord in the
past, and the Army has not received reperts of peison cak cases during
these past fires. The Army checked with fire departments that managed fires
at Fort Ord in the past te get their reports on poisen oak cases The Fire
Departments reported that there were occasional cases of “contact” poisen
oak. when firefighters walked through poisen cak and then took their clothes
home to be washed. [Contact with poisan oak is enough of an issue for the
cleanup workers removing ordnance and sxplosives that Fort Ord has their
overalls cleaned for them, rather than risk exposure to workers or their
families.] But there were no reports of poison oak cases from smoke
exposure amang local firs fighters. Nationally the U S. Forest Service has
reported cases of poison oak amaong fire fighters exposed to dense smoke,
but again there were few, if any. reparls of poison oak cases in nearby
communities.

Were chemical weapons used at Fort Ord that could be put
into the air by a fire?

There is no evidence that chemical weapons were ever used at Fort Ord. The
Army did found one test kit containing dilute samples of chemical weapen
used during and after World War |. This kit was used to train soldiers to
recognize the oder of chemical weapons, but is not evidence of the use of
chemical weapons at Fort Ord

What impact does a fire have on the natural habitat?
Approximately 473 acres of the 490-acre proposed burn area at Ranges 43-
48 is a natural habitat called Central Maritime Chaparral. This habitat type
has svolved with fire being a critical part of its natural life cycls. This plant
community—and the animal species that dwell in it—are dependent on fire to
recycle the nutrients, expose the mineral soil and stimulate germination of
the seeds in the soil that have accumulated since the last fire. This natural
succession allows the plant community to rejuvenate itself and enhances the
natural diversity of this rare and unique habitat

Central Mariime Ghaparral is an extremely rare plant community
Approximately 85% of the worldwide distribution of several rare and
endangered plants in central martime chapamal exists on Fort Ord. Because
they are rare and endangered, they are protected by law The U 8 Fish &
Wildlife Service is the federal agency responsible for enforcing this law—the
Endangered Species Act.

In 1997, the Army and many other entities (such as the U.S, Bureau of Land
Management, Monterey Peninsula Cellege; City of Marina, etc.) signed a
Habitat Management Plan (HMP} with the Fish & Wildlife Service to protect
rare and endangered species and their habitals at the former Fort Ord and to
allow the development of ather areas. Under the terms of the Habitat
Management Plan, the Army is suppesed to use prescribed bums as the
primary methad of brush clearance in designated habitat reserves containing
central maritime chaparral Ta protect and enhance the heaith of the plant
community, the Habitat Managsment Plan limits the burning of Central Maritime
Chaparral in designated habitat reserves to no more than 800 acres a year

Will there be other prescribed burns in future years?

“Yes. The Army's decision in 2002 la uss prescribed burns on Ranges 4348 also
applied to other land known as Range 30A and OE-16. After those parcels are
cleaned up, the Army will continue to clean up the entire multi-range area. The
Army may conclude that the same safety and habitat considerations thal made it
decide to use prescribed bums on Ranges 43-48, Range 30A and OE-16 may
make prescribed burns the best option lo remave vegelation on other perticns of
the multi-range area.

In addition, the Bureau of Land Management will continue to conduct periodic
prescribed burns on lands tumed over to them. There are two reasons for this:
(1) as noted above, fires actually reinvigorate the central maritime chapamal
habitat, including a number of rare or endangered species that are part of that
habitat; and (2} occasional fires help contrel the amount of “fuel” on the land, so
that any fires caused by an accident or natural events (such as lightning) won't
burn out of contrel, endangering nearby residences
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CHRONOLOGY OF RELOCATION PROGRAM ACTIVITIES - continued

e The relocation program was a major agenda item at the monthly
Community Involvement Workshop and the quarterly Technical Review
Committee meeting.

e Relocation Office set up, with staff person on site 10 AM — 5 PM Monday —
Friday, except holidays. Other times available by appointment. People
who walked in between 8 AM-10, or between 4-5 PM, were signed up for
the relocation program by Community Relations staff.

e Sign-up workshops held in Spreckels and Seaside. Less than 10
applicants in Spreckels, but nearly 50 people signed up during the
Seaside workshop.

August
= Information provided for a news story about relocation in the Seaside
Post.

= Presentation to American Lung Association staff.

e Phone calls to community groups, school districts, and health facilities
offering to provide information about the relocation program.

e Mailing sent to elected officials announcing the beginning of “burn
season.” (Copy of mailing shown below).

e Coordination with Monterey County Public Health Officer regarding notice
to be given to the medical/health community.

e Full-page or half-page advertisements placed in Monterey Herald,
Monterey County Post, Coast Weekly, Salinas Californian, and El Sol
(Spanish-language). Advertisements announced that “burn season” had
started and a prescribed burn could occur anytime (advertisement shown
below). The availability of the relocation program is described in the
advertisement. Advertisements appeared one time only in each
newspaper.
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MAILING TO ELECTED OFFICIALS (AUGUST 2004)

Aren't prescribed burns bad for the environment?

The habitat on the former Fort Ord is adapted to fire. As
avesmlt, it is actually rejuvenated by fire. The U.S. Fish &
Wildlife Service (which protects endangered species) supports
prescribed bums for this habitat,

How is the fire controlled?

The Army has cleared a 45-foot wide firebreak around
the area to be burned. Before the setting the fire, the fire
control team will treat a strip 100 feet wide ontwards from the
containment roads to increase the effectivencss of the fire-
break. The fire will be fonght from the air, using helicopters
and air tankens. The fire management plan has been reviewed
by a mumber of state and local fire departments to make sure it
is adeguate o centrol the fire, These fire departments can be
called upon 1o help if there arc any problems.

PRESCI‘&ED
BUI

The Armiy plans to conduct a prescribed burn at
the former Fort Ord sometime before the end of the
vear. The prescribed burn will be a carefully
controlled fire thar will be ser under ideal weather
conditions to both burn off vegetation and minimize
smake impacts. The burn will last just one day, with
the possibility of a smaller fire the second day fo be
sure all the vegetation is burned off. The fotal area
that will be burned is 490 acres.

The Army must burn off the vegetation so that
workers can safely locate and remove dangerous
ordnance and explasives lefi over from when Fort Ord
was a fraining facility. Workers need to see the gronnd
where they are working because some of the ordnance
and explosives could explode if it were bumped or

Need more Information
or want to apply for relocation?
Contact us at: (831) 393-9691 or 1-800-852-9699,
or check the web site at
www.FortOrdCleanup.com

U.S. Army Fort Ord BRAC Office

disturbed in any way, The Avmy is cleaning up the orduance
and explosives ta protect public sufety end allow the land to be
used. More than 80 percent of the land being cleared will be
used for open space and recreation.

Here are answers to questions that are frequently asked
wbout the prescribed burn:

When will the fire occur?
The “burn scason” has begun. The fire could aceur anytime between
now and the end of the year

What determines when the fire

will be started?

Weather conditions. The Army wants to reduce the amount of smoke.
So the Army will pick a day when weather conditins will allow smoke to
rise high into the upper atmosphere, away from people. Tn the Monterey

arca, these atmospheric conditions oceur enly a few d

the tall

a year, mostly in

How much warning will we receive?

The Army will put ads in the paper and issue
press relcases to the media three days before it plans
o start a fire. If the Army were o give
ment earlier than three days, there would be a lot of’
“false alarms.” Itis hard to predict the ideal weather
conditions more than a few days in advance

Imennee-

How Is the prescribed burn different from
the wildfire at Fort Ord several weeks ago?

The wildfire last month stared as an accident on
Jeased property no longer wider Army management
The wilifire bumed during poor weather conditions
that kept the smoke close to the ground and populated
areas. The wildfire buned for several days because it
Wwas not &6t in a conrolled manner, The preseribed
bumn will be set under carefully selecied weather
conditions, which will direct most of the smoke away
from populated arcas. The burn will invelve consider-
ably less acreage than the wildfire and will only last a
few hours over ene to two days.

Will there be as much smoke
during the prescribed burm as
ihere was daring the recent
accidental fire?

There will be less smoke during the
prescribed burn—probably considerably
less smoke—because the fire will be set
when the weaiker conditions allow the
smoke o blow away at higher altitudes,
and the fire will burn @ much shorter time

What if | am sensitive to smoke?

1f you know you have a respiratory condition
or any ether condition that makes you sensitive 1o
smoke, you may want 1o siay indoors, aveid vigor-
ous exercise, and make sure you have your prescrip-
tions on hand during the fire. 1f you wish, the Army
will also relocate you outside of Monterey Connty
fer three nights, To discuss relocation, eall (331)
363-960 | or 1-B00-852-56%9. If you want 1o enroll,
enroll NOW, The Army can provide pre-paid rooms
and meal vouchers, but only if yon register at least
48 honrs before the five. Or you can make your own.
arrangements and file for reimbursermant, subject o
federsl limits. Tt's okay 1o register now, and then
decide later whether you want to actually relocate,

How can | tell if | need to relocate?

Dr. Linda Velasquez, the County’s Acting
Public Health Officer says: “The amount of smoke
that results frem properly conducted prescribed
burns should not pese a health nsk 1 healthy
people. I there is any discomfort, it should be
temporary and minimal, like the effects of sitting
around a campfire, But people with cxisting breath-
ing con 41 s, athma or emph
ny want to take reasonable precautions, like
staying indeors; or they might consider relocating
during the fire.”

Did the recent accldental fire cause
lots of people to go fo emergency rooms
for treatment?

The Monterey County Health Department.
made a quick check of all the hospitals in Monterey
and Salinas during last month’s fire. Two people
came to emergency rooms with respiratory problems
tiat could have been brought on by exposure 1o
smoke, hut the sctual cause was nol determined
They were treated and released.

Will the fire set off explosives?

The fire will set off some explosives, just as the
wildfire did last month. However, most of the
popping noises during previous prescribed bims
and wildfires were from blank small arms anmumi-
tion and buming vegelation. Safety measures will he
in place 1o protect the public and workers fiom
ordnance that may detonate during the bumn.

Will the detonation of explosives
put contamination into the air?

Explosives that may be set off by the fire will
put very small amounts of contaminamt material into
the air. However, the amounis are so small that
Federal and state environmental regulaiors agree
that a fire at the former Fort Ord is essentially no
different than a fire anywhere else with simlar
vegetation.

Will the fire put poison oak in the air?

Yes, but only very small amounis, so smrall ihat
there have been no reported cases of poison oak
during past fires, Did you or anyene you know catch
poison oak during the fire last mont ‘ou should
e even less exposed during the preseribed bum.

Did You Have Health Problems
During Last Month's Fire?
I vou fitd o health problems
duurinyg last month's five, you ave
wnlikely to have any health prob-
Tems during the prescrived bum
There should be less pnoke during
the prescribed burn
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FULL OR HALF-PAGE ADVERTISEMENT PLACED
IN NEWSPAPERS BY ARMY (AUGUST - SEPTEMBER 2004)

When will the fire occur?
The “bum season™ has begun. The fire could socur anytine
between now and the end of the year

The Army plans to conduct a prescribed burn at the former Forr Ord somerime before
the end of the year. The prescribed burn wifl be a carefully conrrolied five that will be ser
under ideal weather conditions to both burn off vegetation and minimize smoke impacts.
The burn will tase juse one day, with the possibility of a smaller five the second day ro be
sure all the vegetation is burned off. The total area that witll be burned is 490 acres.

The Army must burn off the vegeration so that workers can safefy locate and remove
dangerous ordnance and explosives left over from wien Fort Ord was a rraining facifin.
Workers need to see the grouwnd wheve they ave working because some of the ordnance and
explosives conld explode if it were bumped or disturbed in any way, The Army is cleaning
up the ordnance and explosives to protect public safety and allow the land to be used. More
than 80 percent of the land being cleared wifl be wsed for open space and recreation.

Here are answers to guestions that are freguenty asked abour the prescribed burn:

. To dis
1y want

relocate you putside of Manterey Cousty for three
auiss relocat 9691 o 1-RO0-352
1o encoll, do it NOW. The Arny can provide pre-puid raocns sd
1 voichers, hut only if vou register at least 48 hours heft
fire. O you can make VOur own STEngernenls mo y
1o feders] limits. Tt's akey

What determines when the
Sive will be started?

Wenther conditions. The
Army wants o red the
amount of smole. So the Army
will pick n day when weather
nditiens will ellow smoke to
mise high into the upper at
spherz, mray from people. Inthe
Monterey ares, these atmo-
spheric conditions eacur only &
w deys & year, mostly in the
fll.

Wil there be as much smoke
during the preseribed burn as
there was during the recent
accidental fire?

There will be less smoke during the
prescribed burm—probably considerably
less smoke—because the fire will be zet
when the weather conditions allow the
amoke o blow away al higher altitudes,

and the fire will burn a much shorter time.

v, vl then decide later whether

ally relusate

o win 1o g

Hovw cane I fell if T need fo velocate?

I Linda Velsques, the County’s Act
ing Public Health Officer says: “The amoust
d

afsr

e tht restchs fracm property cuud
ibecd s shald ot pose &

inienal, like the &
fire. Fur peaple

with existing breathing condions—suah as,

wsllin or may wint o tke rea

Haw much warning will we roceive?
The Army will put ads in the paper and issue press relenses to

the media threz days b plans to start o fire. Armry weTe
to give en aonouncement enrlier than days, there would be &
lot of “false elarms " It iz hard to predict the iden] wreather condi-
tions more then & few doys m advenae.

How is the prescvibed burn different from
the wildfire at Fort Ord several weeks agel

The wildfire hust mants starmed as s acsident o leased prop
erty no longer under Ary manageme
g o weaher auaditiuns et kep
sl pupribiced srens. The wikl
it was ot

The wildfire bursed dus

e sk clise Lo the growd

fire e several days becaise

115

i & controlled e

1e presaribed busn will be

set uruder ditions, which will direct

arelilly selected westh
st of the smuke awey fon: papalated sreas. The bum will i

velve cansidersbly less siresg

ety e wilidfive aod will unly last

a few howrs over soe to twe days.

What if | am sensifive to smoke?
IF yau know you have & respisatary condifion ur any olher

canuition that makes you sensitive 1o senoke, you niy wasit t sty

indusrs, avaid vigeros exercise, sl mike sure yon bive your pre
sariptions on band during the fice

an wish, the Azny will also

le precis

Wil the deronation af explosives
Jur contaminaion ine the air?

Explozives that may be sat

LTS 0f ringnt metarial inte the

thon e

fire amywhere clse with similar vegetation.

Wil ehe fire put poison oak in the air?

Yes, but very small amounts, so small that there have been no
reported cases of poizon ok during pa =, Did you or anyone
you kmow catch poison onl durime the fire 1ost month? Yoo should
bz even less expposed during the preseribed bum.

Aven't prescribed burns bad for the environment?
The habitat on the former Fort Ord b adapred 1o fice. As g
resul, it is actually rejuvenated by fire. The U.S. Fish & Wildlife

Service (which
s far this

tects enbirgerad spesies) suppitts presribed
ital.

tions, like staying indours; or they
ight. consider relacating during the

fir

Did the recent accidental fire
cause fors af peaple fo ga to
emergency rooms for teeafinent?
The Monterey County Health
rrment meds & quick check of all

—
Did You Have Health Problems
During Last Months Fire?

1f you had no health problems during
Last month’s fire, you are unlikely 1o
have any health problems during the
preseribed bum. There should be less

smoke during the prescribed burn.

How is the fire controlfed?

Army has sleared & 45-foat wide
firehreak aracd th
fore tae setting the
will treat & strip 100 feet wide outwasds fivm
the suntaiznent roads to i

liveness of the firebresk. The

he effes

during 1ast month . Two pzople come to emeTgenay rooms with

ry problems that 2ould hove been brought on by exposure
t the actiel couse wes not determnined. They wers treated
and released.

Wil the fire set off explosives?

The fire will set off sarne explosives, jost as the wildfire did
h. Huwever, must of the papping noises during previows
aribed bums and wildfizes was fram blank semall asms amm

s buuing vegetation. Safery mensures will be in place to
prblic and workess from asdusnce tha may detnace

& b

Nead more information

ar warnt to apply for relocation?
Countict us af: (§31) 393-9691 or
1-Bi-852-9699,

ar cheek the web site ar

wwwe FartOed Cleanup. com

U.S. Army Fort Ord BRAC Office

21




September

Presentation to Monterey County Farm Bureau Board of Directors.

Fact sheet on prescribed burn provided to CSUMB for posting on their
web site.

Symposium conducted for CSUMB students, co-sponsored by ATSDR
and CSUMB Environmental Sciences Department.

Presentation to Fort Ord Reuse Authority (FORA) Board of Directors.
Relocation database revised for easier access and sorting of information.

Weekly advertisements placed in legal notice section of the Monterey
Herald and Salinas Californian announcing the plan to conduct a
prescribed burn and the availability of the relocation program. Weekly
notices continued until the prescribed burn was conducted.

October

Provided information to CSUMB newspaper reporter for a story in CSUMB
student newspaper.

Prescribed burn announced for
October 13", Relocatees notified
by e-mail or phone (auto-dialer),
and announcements put on web
page and hotline. Local press
coverage arranged by Presidio of
Monterey Public Affairs Officer
(see Figure 1, next page).
Relocation Office was open from 8
AM — 9 PM on October 11", and 8
AM — 5 PM on October 12",

On October 12", the prescribed
burn scheduled for October 13 was
postponed. Public notified of postponement on October 13", before
relocation began. Notification by e-mail or phone (auto-dialer), and
announcements placed on web page and hotline.

On October 21, a prescribed burn was announced for Oct. 24. People
registered for relocation notified by e-mail or phone (auto-dialer), and

announcements on web page and hotline. Presidio of Monterey Public
Affairs Officer arranges for newspaper, radio and television coverage.
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Figure 1

MEDIA COVERAGE BEFORE, DURING AND AFTER OCTOBER 24

Date

9/8/2003

9/10/2003
9/11/2003
9/11/2003
9/28/2003

10/2/2003

10/11/2003
10/11/2003
10/12/2002
10/13/2003
10/22/2003
10/22/2003
10/23/2004

10/24/2003
10/24/2003
10/24/2003
10/24/2003

10/24/2003

10/24/2003
10/24/2003
10/25/2003
10/25/2003
10/25/2003

10/25/2003

10/25/2003
10/25/2003

10/25/2003

PRESCRIBED BURN

Media Source Title
PRIOR TO BURN

Herald Event Will Discuss Fort Ord Burning
Herald Meeting on Ord burns is today
Herald Army clears the air on coming Ord burn
Californian Experts say Ord burns no worse than big fire
Herald Q & A Gail Youngblood
Up in smoke: Monterey community braces for
Otter Realm Ft. Ord prescribed burns
Californian Ord is ready to burn
Herald Fort Ord burn is set for Monday
Herald Ord burn postponed
Californian Fort Ord burn is postponed
Herald Fort Ord burn set Friday
Californian Fort Ord burn set for Friday
Herald Army, residents ready for Ord burn

DURING PRESCRIBED BURN

KSBWChannel.com Fort Ord Burn 85 percent contained

Herald Army's burn good to go
Californian Army proceeds with Fort Ord burn plan
Herald.com Fort Ord burn spreads too far

KSBWChannel.com

ABC news

County of Monterey

Fort Ord Fire Brings Smoke, Ash to
Surrounding Areas - Some Residents having
difficulty breathing

Smoke, Ash over Monterey Bay from Fort Ord
Burn

Physician Alert

Herald Residents voice anger
Herald Burn takes unseen twists, turns
Herald Officials on defensive about fire
"Snowing ash" Flames Head Toward Seaside
Californian As Former Fort Ord Burn Gets out of Control

Mercury News

Herald.com

County of Monterey

Prescribed burn rages on at former Fort Ord
artillery range

Fire's course surprises educators

Monterey Count Health Department Offers
Information About Possible Health Effects of
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10/26/2003
10/26/2003
10/26/2003

10/27/2003

10/27/2003

10/27/2003
10/28/2003
10/28/2003

10/28/2003
10/28/2003
10/29/2003

10/29/2003
10/29/2003
10/30/2003
10/30/2003
10/31/2003
10/31/2003
10/31/2003
10/31/2003
10/31/2003
10/31/2003
10/31/2003
11/1/2003

11/1/2003

11/2/2003

11/5/2003

11/5/2003
11/6/2003

11/6-12/03

11/9/2003

11/10/2003

Herald
Californian
Zwire

KSBWChannel.com

Herald

Herald
Californian
Herald

Herald
Herald
Herald

Herald
Californian
Herald
Herald
Herald
Herald
Californian
Herald
Herald
Herald
Herald
Herald
Herald
Herald
Coast Weekly

Herald
Californian

Coast Weekly
Herald

Herald

Smoke from Fort Ord Burn

Smoke, Questions, Linger
Ord fire proves stubborn

Fort Ord burn rages

Fort Ord Burn Contained - 1,500 Acres
Charred Since Friday

Firefighters expect to control Fort Ord fire by
today

Letters to the editor: "Who made the decision,"
& " Sights and sounds of fire"

Fort Ord fire still smolders

Army Burning debate persists
Letter to the editor: "Why fuss over the
smoke?"

Fort Ord burn new challenge for company
Farr: Army 'blew it' on burn

POST-BURN

Letter to the editor: "Fire Starters were unfit" &
"Thank the firefighters"

Farr to seek Ord fire hearing

Agencies OK'd Fort Ord burn

Letter to the editor: "Put Burn in Perspective"
Natural fires are worse

Leave the Land alone

Army makes case for burns

Fort Ord fire report issued

The Herald’s View: Burned Credibility
Bad Day for a Fire

Who made the decision?

Ord fire toll on wildlife

Letter to the editor: "Practice fire safety”
Army explains burn claim procedure

Cloud of Smoke Has Silver Lining 10/30/03
Letter to the editor: "Time to pay the piper" &
"Who's to blame for fires?"

Fort Ord fire foes should be ashamed

Cold War Carnage: Burn site littered with
rockets

Letter to the editor: "Smoke screen" & "Red
flags"

Do you want to give us your opinion about the
Army’s recent prescribed burn
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11/10/2003
11/11/2003
11/12/2003

11/13/2003
11/14/2003
11/14/2004
11/17/2003

11/18/2003
11/20/2003
11/20/2003
11/21/2003

11/22/2003

11/26/2003
11/30/2003
11/30/2003

12/16/2003

Herald
Herald
Herald

Herald
Herald
Californian
Herald

Herald
Californian
Herald
Herald

Herald

Coast Weekly
Herald
Herald

Californian

Letter to the editor: "Ord burn in Control" &
"Get over Ord fire"

Thursday forum to explain Ord Burn

Farr's true face
Army holds public meeting today to discuss
burn

Ord burn forum tries to clear air
Burn on hot seat

Why was there ordnance there?
MPC to hold forum Thursday on nonburning
alternatives at Ord

Army explains burn claim procedure
Letter to the editor: "Ordnance explanation”
Letter to the editor: "It's no treasure hunt"

Claims from Fort Ord Burn Solicited

Fort Ord still blazing: Debate continues about
the necessity or harmfulness of October burns
No easy solutions to complex problems
Alternates to burning at Fort Ord

Burn rules may change - Army ponders
weather limits for Fort Ord fires; county air
quality officials study data from October blaze
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OCTOBER - continued

Relocation Office open:

Oct. 22-23 8 AM -9 PM
Oct. 24 8 AM-10PM
Oct. 25-26 8 AM -8 PM

Both the Relocation Coordinator and Assistant Relocation Coordinator
were present during these hours, assisted by two other staff members,
and with support from the Community Relations Office. Hotline calls were
handled by the Relocation Office staff. However when lines were busy
(which occurred frequently), calls were automatically rolled over to other
Directorate of Environmental and Natural Resources or Base Realignment
and Closure staff.

Number of (800 number) hotline calls:

Entire month of October — 4,667 (a typical month has approximately
100 calls to the hotline)

Week of the prescribed burn: 3496 calls
October 22 — 189 calls
October 23 — 611 calls I
October 24 — 1273 calls '
October 25 — 709 calls
October 26 -- 150 calls
October 28 -- 95 calls

Average call length = 2
minutes, although some
calls were up to 30
minutes.

B
T

The relocation period that was
originally intended to last three days (ending on October 26) was extended
two extra days (to end at noon on October 28) due to continued fires.
People were notified by e-mail, auto-dialer, and announcements on the
web page and hotline.

November

Advertisement placed in newspaper announcing public comment meeting
and poster-board session. Army solicited public comment by e-mail,
regular mail, or attendance at the poster-board session or public comment
meeting.

Public meeting and poster-board session held November 13" — 125
people signed in for the meeting.
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SEND US YOUR COMMENTS

If you would like to send us an e-mail, go to
http://www.fortordcleanup.com/comments.asp

Or send us a letter at:

Talk with the technical experts about:
- The reasons for the prescribed burn

Prescribed Burn Program - Fire management
Fort Ord Environmental Cleanup Program - Health concerns
Presidio of Monterey - Unexploded ordnance and explosives
Attn: ATZP-EP - Impact upon flora and fauna
P.O. Box 5004 - Relocation program

Monterey, CA 93944-5004

330 PM -7 PM

November 13, 2003

Embassy Suites, Del Monte Room
1441 Canyon Del Rey, Seaside

ATTEND A DROP-IN POSTER BOARD
SESSION AND TALK TO THE EXPERTS

- Weather conditions and smoke management

DO YOU WANT TO [<1]'[4'1

YOUR OPINION
ABOUT THE ARMY'S
RECENT PRESCRIBED
BURN?

The Army is currently preparing an “after action” report
analyzing what happened during the recent prescribed burn.
This report will address such topics as:
*Why did the fire escape the primary containment lines
and burn a larger area than planned?
*What were the smoke impacts upon the community?
*Was the fire set under the appropriate
weather conditions?
We don’t have complete answers for all these questions yet,
but we’re working hard to get the answers. If you would like
to make comments or tell us about the questions you
would like to see addressed in our report, here are the
ways you can participate:

SPEAK AT A PUBLIC COMMENT MEETING

Senior officials from the Army, U.S. Environmental
Protection Agency, and California Department

of Toxic Substances Control will be present to hear
vour opinions and comments.

Comments will be limited to 3-5 minutes per person
depending on the number of speakers.

A court reporter will be present to keep a
full record of your comments.

4:30-7PM

November 13, 2003

Embassy Suites, Salon C

1441 Canyon Del Rey, Seaside

U.S. Army Fort Ord BRAC Office
For more information, call 1-800-852-9699
or visit: www.FortOrdCleanup.com

U.S. Army Fort Ord BRAC Office
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<

Poster Board Session, Nov. 13th

-

Public Meeting, Nov. 13"

DECEMBER
= A letter was sent to everyone enrolled in the relocation program
announcing a reimbursement application deadline of December 15, 2003.

JANUARY

= All reimbursement applications processed within 30 days from the time
they were received by the Army Corps of Engineers.

CURRENTLY PLANNED COMMUNICATION ACTIVITIES

The current plan is to publish two community bulletins during the first six months
of 2004, as follows:

e Community Bulletin #7 will be prepared beginning in late January, once all
the draft after-action reports are submitted. This community bulletin will
summarize what actually happened during the burn, how the burn
escaped the containment lines, the contents of the smoke, the relocation
program, and changes in procedures that are being considered for future
prescribed burns. Community Bulletin #7 should be mailed in Late-
April/early-May.

e Community Bulletin #8 will be published mid-year. It will discuss the
decisions made about future burns and how they will be conducted, and
will announce any burns planned for the second half of 2004.

In addition, information about the Range 43-48 burn will be discussed in monthly

Community Involvement meetings and quarterly Technical Review Committee
meetings.
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If there is a prescribed burn in 2004, the relocation program will be offered and
there will be a communication program comparable to that implemented during

the Range 43-48 prescribed burn.

TOTALS FOR RELOCATION PROGRAM ENROLLMENT

The dates and numbers of enroliment in the relocation program are shown

below:

Enrollment Date # of Enroliments
Re-enrolled from 2002 2193
January — June 2003 2*
July 2003 (signup workshops) 48
August 2003 16
September 2003 20
Oct. 1 — October 21, 2003 89
October 22, 2003 40
October 23, 2003 78
October 24, 2003 (day of burn) 119
October 25, 2003 35
October 26, 2003 11
October 27, 2003 38
October 28, 2003 (relocation ends) 11
October 29, 2003 6
October 30, 2003 5
October 31, 2003 1
Nov. 1 — Dec. 31, 2003 30

768

RELOCATION PROGRAM COSTS

The Army received 493 reimbursement claims. 427 families made their own
arrangements, while 66 requested prepaid rooms. The Army has processed all

claims, at a cost of $291,309.

The overall per-family average payment was $596.42. The average payment for
people who made their own arrangements was $629.14. The average payment

for people who received prepaid rooms was $343.41.

® These are individuals who registered in 2002 and completed a form acknowledging the changes

in the program and asking that they remain enrolled.
* There was no announced relocation enroliment during this period. The two individuals who

enrolled during this period walked into the building and were registered by Community Relations

staff.
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Prepaid rooms paid for directly by the Army Corps of Engineers cost a total of
$39,357.50, and food vouchers cost $33,111.50. An additional $800 was paid for
rooms reserved for the postponed Oct. 13" fire.

Total relocation expenses -- including motel rooms and meal vouchers paid for
directly by the Army -- were $364,578.

COMMENTS FROM STAFF:

Below are evaluation comments generated by the relocation registration and
travel arrangements/contracting staff:

1. It really paid off having enough people. There was a good fit (in terms of
the personalities of the staff) among those people working in relocation.

2. Having the registration staff and the travel arrangements/contracting staff
in the same building was very helpful. It led to easy communication
between staff signing up people for relocation and the staff actually doing
the placement.

3. It made a big difference (compared to the 2002 relocation) having enough
computers, phone and faxes.

4. During the relocation itself, the Army Corps of Engineers making travel
arrangements were located at motels in Gilroy (the same hotels where all
pre-paid relocatees were housed). This made communication difficult for
registration staff in Building 4463 when they needed to check with Army
Corps of Engineers staff on the availability of rooms for emergency
relocations. The cell phones were not always working, nor were people
always available through the Gilroy hotel phone number.

5. There were problems with the Army network connections to access the
relocation database. Fortunately, a method of access was found using an
alternate (in-house) Internet connection (Redshift).

6. About 160 families received meal vouchers. All the vouchers were for
Denny’s, located in walking distance from the hotels where people who
selected the pre-paid options were housed. There were long lines at
Denny’s for the people using vouchers.

7. The number of people who requested pre-paid rooms but were “no-shows”
just about balanced out the number of people who required emergency
placement due to a combination of significant health problems/financial
hardship.
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8. Some people did call to change from pre-paid rooms to reimbursable

travel. This made it possible to change their status or cancel their prepaid
arrangements.

COMMENTS RECEIVED FROM THE PUBLIC

Most of the comments received from the public regarding the Ranges 43-48
prescribed burn discussed the burn itself, the prescription for the burn, and the
impacts of the burn. The responses to these comments will be posted soon on
www.FortOrdCleanup.com. However, several comments were received about the

communications with the public prior to the burn, and the relocation program
itself. These comments are summarized below. Responses to these comments
are provided in Appendix 1.

COMMENTS REGARDING COMMUNICATIONS

Some people felt they had not been properly informed about what they
should expect from a prescribed burn. One urged the Army to take
significant steps to restore public trust before carrying out any future burns

Some people said that enough information was available prior to the burn
and felt well informed

One individual said there was no real public involvement

Several comments reported difficulty getting up-to-date information from
organizations such as the American Red Cross, local fire and police
agencies and nearby businesses, and suggested that more needed to be
done to inform these organizations

Some people requested adequate advance notice to the public and better
follow-up information as the burn is happening

One comment suggested a “prescribed burn registry” program, under
which people who would be directly impacted by a burn would get calls
from the Army’s staff

One person commented that the web site (www.FortOrdCleanup.com)
was useful

One individual stated that the Army should post warning signs about the
potential danger of unexploded ordnance, although this should not be
necessary in housing projects

The comment was made that the amount of smoke and ashes caught
many people by surprise, and the Army should promote awareness of the
consequences of the burn so people could avoid being exposed to
hazardous chemicals

One commenter urged the Army to educate the public on the
environmental benefits of a controlled burn
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e Several people asked for more information about how and why the
community was so impacted by smoke, and requested an opportunity to
discuss the fire with the people who made the decision to proceed with the
burn

COMMENTS REGARDING THE RELOCATION PROGRAM

e Several people expressed their appreciation of and support for the
relocation program and said they would be relocating during any
subsequent burns

e Two people said they had difficulty finding the relocation office

¢ One person said she was told that only 300 people would be relocated
because there was not sufficient funding to relocate more people

e One person said there should be consideration for people who are unable
to leave the area for work-related or other reasons

CHANGES NEEDED IN THE RELOCATION PROGRAM

The Army did not send a questionnaire to people who relocated during the 2003
relocation program. The Army was focused primarily on addressing concerns
raised by the escaped fire. The comments received by the public during the
November public meeting, or sent to the Army by mail or e-mail, are summarized
above, with a full list of comments and responses in Appendix 1.

As discussed earlier, there were policy changes in the relocation program based
on the 2002 relocation. These policy changes were largely effective. Establishing
a Monterey County exclusion zone, coupled with closer coordination with the
CSUMB administration does appear to have significantly reduced potential
abuses of the program. All reimbursement requests were paid within 30 days of
actual receipt of the request, although there continued to be some delays in
delivery of mail by the U.S. Post Office. These delays are outside the control of
the Army Corps of Engineers. The requirement that pre-paid rooms be requested
at least 48 hours prior to relocation did permit the Army Corps of Engineers to
make commitments on the number of pre-paid requirements. However, some
applicants with genuine financial need did request pre-paid rooms after the 48-
hour cutoff, and were given pre-paid rooms if they were available. The 48-hour
cutoff needs to be emphasized in all communications to the public.

Based on staff analysis, the one possible policy change required would be a
redefinition of the Monterey County exclusion zone. Relocation staff had difficulty
explaining why relocation to places as distant as Big Sur, Lucia and Parkfield
could be impacted by smoke. The argument in favor of continuing the present
policy of excluding all of Monterey County is that the boundaries are well defined
and there is no smoke exposure within those boundaries. Attempts to narrow
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down the boundaries could lead to confusion and arguments over which areas
are exposed to smoke and which are not.

The other changes recommended by relocation program staff and the public are
operational in nature and will be addressed during planning for any future
prescribed burns. These recommendations include:

1.

When most of the travel arrangements/contracting staff relocate to Gilroy
to be available to pre-paid relocatees, one travel arrangement/contracting
person should stay at Building 4463 (registration center) to address
guestions related to emergency pre-paid relocations.

Purchase 50% of the meal vouchers from Denny's and 50% from Fresh
Choice (the other restaurant within walking distance of the motels where
pre-paid relocatees are housed). This would distribute the crowds
between the restaurants, shortening the lines, and providing for greater
variety.

There needs to be a clear, well communicated cut-off time for those
families who have been assigned prepaid rooms, (i.e. if they do not check
in by a certain time, their room will be given to an emergency pre-paid
family).

There needs to be a review of all relocation literature to ensure there is a
consistent message about when people who apply for reimbursement will
receive their reimbursement check. For example, the 30-day pay period
starts when the Army Corps of Engineers receives the request for
reimbursement, not when the request is mailed.

Both relocation registration and travel arrangements/contracting staff
should be provided special identification to show they are “official.” This
will help relocatees know who can give definitive information.

Once people have completed the relocation program application they
should be given a signed piece of paper stating that they are enrolled in
the relocation program. This is needed to reassure people that the
transaction has been completed. It doesn’t have to be fancy, but it should
look official.

Registration staff needs to discuss newly completed applications with

applicants to determine whether special arrangements are needed for
pets. Arrangements for pets require extra coordination and need to be
done well in advance.

A list of the motels where pre-paid relocatees will be housed, including
addresses and phone number, should be published in advance and given
to individuals or families requesting pre-paid accommodations.

Relocation literature needs to stress that, for people receiving pre-paid
rooms, there will be no hotel changes from city to city once a burn is
announced. Their preferences from the application will be recorded, and
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their wishes will be accommodated if possible before the burn is
announced. However, once a burn is announced there will be no
changes.

10.The relocation insert from Community Bulletin #6 was too large.
Something smaller would work better. For example, there could be a
wallet-sized card showing abbreviated “rules of the road,” especially for
people assigned to prepaid rooms.

11.Despite substantial notice that no pre-paid rooms would be available for
people who signed up later than 48 hours before the prescribed burn.
Many of the people who signed up after the 48-hour cutoff and still
expected pre-paid rooms were military personnel. Information should go
out from the Garrison Commander’s Office offering relocation but
emphasizing the 48-hour cutoff for pre-paid rooms.
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Appendix 1
PUBLIC COMMENTS AND RESPONSES

COMMENTS REGARDING
COMMUNICATIONS

ARMY RESPONSE

e Some people felt they had not been
properly informed about what they
should expect from a prescribed
burn. One urged the Army to take
significant steps to restore public
trust before carrying out any future
burns.

The amount of information provided to
the public was extensive. It included
two community bulletins, each sent by
direct mail to 50,000 households, full
and half-page advertisements in local
newspapers, a number of front-page
newspaper stories, and radio and
television stories. People may have
been taken by surprise at the amount
of smoke, which exceeded the Army’s
expectations as well.

The Army did conduct a public meeting
and poster session during which
citizens could talk directly to senior
decision makers from the Army and
regulatory agencies.

Some people said that enough
information was available prior to the
burn and felt well informed

No response required.

e One individual said there was no
real public involvement

The Army provided a number of forums
-- including public hearings -- during
2002, before the decision was made to
conduct prescribed burns, to provide
opportunities for the comment on this
decision. During 2003, the primary
focus was on providing public
information, as discussed in this report.

e Several comments reported
difficulty getting up-to-date
information from organizations such
as the American Red Cross, local
fire and police agencies and nearby
businesses, and suggested that
more needed to be done to inform
these organizations

American Red Cross staff was briefed
prior to the prescribed burn, and
information was provided by phone to a
Red Cross staff member. The Fort Ord
hotline number was advertised
extensively as the preferred method for
providing up-to-date information. The
hotline was called by 3496 individuals
during the week of the prescribed burn.
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e Some people requested adequate
advance notice to the public and
better follow-up information as the
burn is happening

As noted above, advance notice
included two community bulletins, each
sent by direct mail to 50,000
households, full and half-page
advertisements in local newspapers, a
number of front-page newspaper
stories, and radio and television
stories. A media room was established,
and briefings were given to the media
as new information became available.
The hotline was available for people
requesting additional information.

e One comment suggested a
“prescribed burn registry” program,
under which people who would be
directly impacted by a burn would
get calls from the Army’s staff

Such a prescribed burn registry already
exists. People who wish to receive
direct notice of prescribed burns may
complete a relocation application and
will receive direct recorded phone
messages from the Army.

One person commented that the
web site
(www.FortOrdCleanup.com) was
useful

No response required

One individual stated that the Army
should post warning signs about the
potential danger of unexploded
ordnance, although this should not be
necessary in housing projects

Numerous explosives warnings signs
are posted on all the fences
surrounding areas where unexploded
ordnance or explosives could be
located.

e The comment was made that the
amount of smoke and ashes caught
many people by surprise, and the
Army should promote awareness of
the consequences of the burn so
people could avoid being exposed
to hazardous chemicals

Due to the fire escaping the primary
containment lines, the amount of
smoke generated by the fire exceeded
the Army’s expectations as well.
Community Bulletin 5 & 6, which were
each sent by direct mail to 50,000
households, described the constituents
in smoke and the assessment potential
health impacts.

e One commenter urged the Army to
educate the public on the
environmental benefits of a
controlled burn

The community bulletins, paid
advertisements, and media releases,
have all discuss the environmental
benefits of prescribed burns,
specifically the rejuvenation of maritime
chaparral following a prescribed burn.
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e Several people asked for more
information about how and why the
community was so impacted by
smoke, and requested an
opportunity to discuss the fire with
the people who made the decision
to proceed with the burn

The Army will soon be mailing
Community Bulletin #7, which
addresses directly the issue of how and
why the community was so impacted
by smoke. The Army did conduct a
public meeting during which the public
could present comments directly to key
decision makers form the Army and
environmental regulatory agencies.

COMMENTS REGARDING THE
RELOCATION PROGRAM

Several people expressed their
appreciation of and support for the
relocation program and said they
would be relocating during any
subsequent burns

No response needed

e Two people said they had difficulty
finding the relocation office

Comment noted. Directions to the
Relocation Office were recorded on the
hotline. Additional street signs were
posted during the prescribed burn
period pointing out the location of the
relocation office.

¢ One person said she was told that
only 300 people would be relocated
because there was not sufficient
funding to relocate more people

This information is incorrect. Everyone
who requested relocation was
relocated. There was a constraint on
the number of pre-paid rooms based
on the number of people who
requested them 48 hours prior to
relocation. People who requested pre-
paid rooms during the prescribed burn
itself were accommodated if unused
rooms were available.

e One person said there should be
consideration for people who are
unable to leave the area for work-
related or other reasons

The Army provided information in
Community Bulletins about steps that
people who remained in the community
could take to reduce exposure to
smoke.
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