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Annual QAPP deliverables
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New QAPP Structure

Basewide 
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submittal 

Task specific 
work plan

Task specific 
work plan

Basewide HTW QAPP will cover all routine activities 
including:
• All sampling activities (except PFAS)
• Any standard maintenance activities
• Well installation, decommissioning and any other 

routine well maintenance activities

Basewide QAPP will be updated every 5 years or aligned 
with contracting periods.

Work plans streamlined format that will reference 
Basewide HTW QAPP



OU2

Task specific (well 
install, 

decommissioning, 
etc…)

OUCTP Sites 2/12

Annual report deliverables

Ad hoc completion deliverable, provided as needed by task, number 
varies per year

Task specific (well 
install, 

decommissioning, 
etc…)

New Annual/Quarterly Report Structure

Annual Reports will be staggered across the year

Task specific completion reports will be eliminated
• Letter report documenting activity will be provided as an appendix 

to the appropriate annual report
• Task specific activity will be discussed in nearest BCT meeting after 

the activity is complete

Typically delivered around the same time, Q2 or Q3

Current Annual/Quarterly Report Structure

OU2
OUCTP

Sites 2/12

Quarterly report deliverables
• Narrative report for each site
• Issued Q1, Q2, and Q4
• Issued as Final documents

Annual report deliverables

Quarterly report deliverables
• Narrative report replaced by presentation during BCT 
• Tables, figures, and data delivered Q1, Q2, and Q4
• Issued as final documents
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